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PART A
Al. Budget breakdown and project summary

A 1.1. Overall budget breakdown for the project

Estimated eligible costs (whole duration of the project)
Participant number | Participant short —— TR T e Requested EC
in this project « name Boi ol Management (B) Other (C) Total A+B+C P contribution
Support [A)

1 CLIMI 0.00 44 560.00 47 330.00 91,890.00 0.00 &3,505.00
2 APRE 26,040.00 10,113.00 44 266.00 80,419.00 0.00 &0,045.00
3 CIT 1,956.00 4,096.00 14,412.00 20,464.00 0.00 18,594.00
4 CuT 0.00 6,573.00 34 96400 41 537.00 0.00 37,845.00
3 GG 3,780.00 69,453.00 23,219.00 95,462.00 0.00 86,210.00
& TETALAP 6.400.00 10,750.00 30,506.00 47 656.00 0.00 41,312.00
7 TS 1.956.00 4,059.00 14,413.00 20,458.00 0.00 18,589.00
8 InExCB-Kz 1,956.00 4,059.00 14,413.00 20,455.00 0.00 18,589.00
9 IUCPSTC 1.440.00 3,960.00 12,090.00 17,490.00 0.00 15,5943.00
10 IBCE 1.600.00 4,050.00 13,711.00 19,561.00 0.00 17,789.00
11 NEMCKI 4.500.00 7,960.00 19,620.00 32,400.00 0.00 28,889.00
12 ONU 480.00 3,720.00 7. 770.00 11,970.00 0.00 11,021.00
13 SMPhU 500.00 3,875.00 7.960.00 12,335.00 0.00 11,021.00
14 TCASCR 0.00 7,600.00 54 505.00 62 705.00 0.00 57,245.00
15 URTY 0.00 8,160.00 44 864.00 23,024.00 0.00 47,743.00
16 DE 0.00 G,660.00 24 765.00 31,425.00 0.00 28,483.00
17 FFM-MSL 1.680.00 4,020.00 13,171.00 18,871.00 0.00 17,174.00
TOTAL 52,788.00 203,955.00 422 379.00 679,125.00 0.00 &00,000.00
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A 1.2. Project summary

Project title: Promotion and facilitation of intational cooperation with Eastern
European and Central Asian countries

Starting date: 01.06.2009

Duration in months: 30

Call (part) identifier: FP7-HEALTH-2007-B

Activity code(s) most relevant | HEALTH-2007-4.1-8: Promotion and facilitation of

to your topic: international cooperation in areas relevant to d¢fgectives of thig
Theme

Free keywords: Identification of joint research opities, networking actions, FH
project administration, Eastern European and ClAsian countries

Abstract:

The EECAIink is a coordination action aimed at idfezation of joint research priorities of the Euhé
EECA countries and strengthening scientific collation among them. International Cooperation Par
Countries targeted by our proposal are: ArmenidarBs, Georgia, Kazakhstan, Moldova, Russia, Uler
and Uzbekistan. EECAIlink represents (i) a meastiractve encouragement of the international He
research related cooperation and allows (ii) stiegng of the existing bi-lateral scientific cddtaration of
all participating university/academia partners.jéebconsortium was balanced to be able to act pipea
line for communication of the (iii) research priggs of EECA countries to relevant EU policy makansl
vice versa, (iv) help to coordinate future jointl€aelevant to the Health Theme. Last, but nostigév) to
build capacities for proposal submission in FP7t #e@ project communication and impact evalual
purposes, we have defined three major target stddkehgroups: 1. Policy makers — this target grau
further divided into (i) European and (ii) nation&he first stakeholder group represents a key ehtrfor
creation of European added value through identitioaof joint research opportunities for futurelsah the
area of Health research 2. Universities and aca@aitners — the project is coordinated by the s
University in Prague and represents a consortiuteroficademic partners, who wish to both strengamel
extend their international collaboration in topidentified in FP7-TP Health programme 3. Wider R
public — research and innovation managers and ishaiV scientific group leaders from participati

countries interested in submitting own FP7 propsal
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A 1.3. List of beneficiaries

Beneficiary - Beneficiary Date enter Date exit
Beneficiary name Country . .
No. short name project project
1 Charles University in Prague CUNI Czech 1 30
Republic
2 Agency for the Promotion of European Research RAPR Italy 1 30
3 Center of Ideas and Technologies CIT Armenia 1 30
4 Cracow University of Technology CuUT Poland 1 30
5 GRANT Garant s.r.o. GG Czech 1 30
Republic
6 Hungarian Science and Technology Foundation TEARL Hungary 1 30
7 I. Javakhishvili Thilisi State University IJTSU Georgia 1 30
8 Ind_epen_dent Expert Consulting Board to Promoterfiifie Research INEXCB-Kz Kazakhstan 1 30
Activity in Kazakhstan
9 Indo-Uzbek Centre for Promotion of Science anchiielogy Cooperatior IUCPSTC Uzbekistan 1 30
10 Ins_tltute of Biophysics and Cell Engineering, NaibAcademy of IBCE Belarus 1 30
Sciences of Belarus
11 Nencki Institute NENCKI Poland 1 30
12 Odessa National I.I. Mechnikov’s University ONU Ukraine 1 30
13 State Medical and Pharmaceutical University t\ie Testemitanu” SMPhU Moldova 1 30
14 Technology Centre AS CR TCASCR Czech 1 30
Republic
15 University of Rome Tor Vergata URTV Italy 1 30
16 University of Debrecen DE Hungary 1 30
17 E?]?\?étr);i?; Fundamental Medicine of the Lomonosowsbtw State FEM-MSU Russia 1 30
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PART B

B1. Concept and objectives, contribution to the coordiation of high quality
research, quality and effectiveness of the coorditian mechanism and associated
work plan

B 1.1.Concept and project objective(s)

According to the statistical data regarding pgption of Eastern European and Central Asian (EECA)
countries in the '8 Framework Programme, the total participation @fsthcountries has not exceeded 1,0%
of the FP6 budget. Participation of the largestt&asEuropean countries like Russian federation and
Ukraine has reached only 0,4% and 0,1% (see FP&midreview: Implementation and Participation,
published by the EC on July 132005 ). Partially given by the influence of conmist regimes, the
scientific excellence has been accumulated arouniekersities and the ‘Academies of Sciences’ in ¢hes
countries. With regard to this, we have defined tentre of gravity’ for our project — to unlockeh
scientific potential in Health research of partating EECA countries to the EU and FP7 in particula

The proposed coordination action is organized afotlmee major stakeholder groups that need to be
brought together in order to achieve the effecBupport to further extension of the European Rebear
Area in academia-based research to participatisteEaEuropean countries (EECACA countries as ddfin
by Annex | to the Work programme). The stakeholdegse divided for project coordination purpose® int
following categories:

1. Policy makers at the EECA national as well as the EU level.ehiicient communication channel
has to be established between EU and target cesnin order to be able to coordinate future joint
calls and research support programmes relevangttiidresearch

2. University/academia partners whose interest is represented by the projectdioator, are those
institutions who wish to strengthen their indivithgaientific networks and build up capacities of
their administrative staff for FP7

3. Wider research (RTD) public — category is mostly represented by research astmators,
innovation managers and individual scientists wighio submit own FP7 proposal

EECAIink uses different communication and suppdrategies, tailored to the profiles of individual
stakeholder groups. Only well defined message aioréd communication measures are able to fuigl t
project general objective — To promote and fadditthe cooperation among EU and selected EECA
countries, with specific focus on topics relatedthose of FP7-TP Health. The individual stakeholder
groups, as defined for the project purposes andrtlation are described in the scheme below.
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EU policy makers

v 4

EECAIink consortium EECA national policy makers
‘University/academia
partners’ (EECA & EU-MS)
‘FP7 consultants (NCP’s,
International Project
Coordination Offices and
other EU RTD liaisons) v 4

Wider research public
- Scientific managers of RTD performers beygnd
the consortium

- Individual scientific group leaders
- SME’s, and local industry players

University/academia partners
- Scientific group leaders, individual researchgrs
- University/academia administrative staff

Participating university/academia partners werectetl as the target group of our proposal on the
basis of their scientific excellence and in reattio the EC Green paper — The European Research Are
New Perspectives, published by the EC on April ™ 4 2007 bttp://eur-
lex.europa.eu/LexUriServ/site/en/com/2007/com20061@n01.pdf where university/academia partners
were explicitly invited by the EC to participatearpthe consultation process. The consultation pobas
shown that many of the EU universities (particylathose from New Member States) lack the
understanding of research policy development psssand opportunities for interacting with them.
EECAIlink aims to tackle this issue and thereforehaee invited a recognized Italian university (Usrisity
of Rome Tor Vergata) to join the project and chnhe transfer of good practice on this particutgwic
among EU-NMS and EECA university/academia partneastners from EECA countries were selected on
basis of their scientific excellence and upon thet that they play an important role in nationalakte
research or represent and FP7 national coordinatwthermore, their legal status and scientificutapon
at the national level guarantees their close cotkaion with local ministries and other public besli
responsible for the administration of national e@sk grants. This consortium composition allowstas
directly access relevant EECA national policy makés we believe that the effective communicatiotinw
EECA policy makers is crucial for the overall susxef the project leading to the identificationjaiht
research interests in the Health sector and fottmoul®f future calls in this area.

To assure the most effective use of the Commuregpources in satisfactory impact of the proposed
coordination action, majority of the events orgadizy the project partners will be opened to psirtie
beyond the project consortium. Opening the eveotshé wider research public, allows us to involve
partners recruiting from local RTD performers, istty and SME’s in particular.

Project priorities

Our ultimate goal is to contribute to the implenagion of the ¥ Framework Programme and the
preparation of future Community RTD funding polgieas demanded by the FP7-Cooperation Work
Programme. To achieve our objectives, we have iitkshta set ofproject-specificpriorities with pre-
defined measures of their achievement (describied ia this proposal section). Project prioritige ghe
following (Note: the interrelation of project priorities withdividual Work Packages (WP), defined for the
project management purposes, is shown in the schezsented on the next page):

I.  Encouragement and promotion of the internationfidlboration in Health sector through systematic
support to the creation of new research consortia
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Il. Stimulation of the further development of reseacdmsortia for FP7 calls and support these in
preparation of their project proposals

[ll. Identification of joint research interest of EECAdaEU Member States and to assure their effective
communication to the relevant policy makers

IV. Strengthening and broadening of the existing rebeacollaboration among participating
university/academia partners

V. Building up and strengthening the capacities oftippating EECA countries for effective
collaboration within the FP7 projects and in theministration

VI. To promote FP7 among wider research audience &tgey the work programme — SME'’s,
universities and other research institutes exidtieygpnd the project consortium

VIl. To stimulate mutual exchange of experience ancedissation of good-practice among the project

partners
WP1: Coordination, internal
«—— communication and —>
management of the project
WP2: Identification of joint WP3: Networking and support
national and FP7-TP Health < to creation of research
research prioritie consorti

<— WHP4: Training and exchange
of best practice
v

WP5: Dissemination and communication of
project’s results to wider research audience

The EECAIlink consortium represents a logical consege of existing bi- and multi-lateral
scientific collaboration established among projeattners in the past. Another added value, reguftom
the EECAIlink consortium, is the effective use ofséirg potential for EU wide collaboration that Haeen
formed during similar political history that of tteECA and EU-NMS project partner countries went
through. Our project aims to build up on the welladlished bi-lateral collaboration with this regias well
as, the existing relationships with the EU-MS resle@artners and exploit these for FP7.

EECAIlink is to run for 30 months. Suggested propaatation allows us to organize more than 35 irchlia
events in different countries, with policy coordioa, networking or training purpose.

Priority I: Encouragement and promotion of the international collaboration

EECAlink’s first aim is to encourage the interna@b collaboration among participating
university/academia partners and their scientiiaboration across the EU. These partners arelviado
within the project at several different levels,ths ensures their ability to interact with all @ct-target
groups most efficiently. In order to achieve odrptoject priority, we have identified a set of ividiual,
priority specific, goals:

1. Involve the university/academia partners inte Httive participation upon the EU RTD priority
setting and involvement of EECA authorities in tbenulation of the joint research interestd/e have
chosen two basic measures/tools to achieve this @p&U level communication and (ii) EECA natidna
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level. The information targeted towards the polityakers will be disseminated through two major
communication channels

— EECAIink final conferenceModerated working seminar with EC policy-makérattis planned to be held
in Brussels, will allow us to disseminate the pecojeesults to wider RTD policy public and concluithe
project efforts by the publication of the conferengorking paper on joint Health research prioriteds
EECA and EU countries. The conference and the adjabrokerage event will be organized, in
collaboration with one of the project partners, ethis a RTD liaison office, located in Brusselsr{i@amber
of Informal Group of RTD Liaison Offices, IGLO) an@ho is capable of providing capacities for
organization of the event.

- Secondly, the communication of the project outesrto the relevant national authorities throughcgol
sessionswill be organized by individual EECA project paeta in form of a working seminary, with the
participation of EECA national and EU policy exgert

2. Strengthen and enlarge existing collaboration ampagdicipating university/academia partners
This will be achieved at three levels (i) at cotison level, where the cooperation among projectngais
will be established through joint project activii€ii) at the level of individual research grogadiers with
particular interest in research topics of FP7-TRilthe (iii) at the level of RTD managers of the jeci
partner organizations and participating at spetifiming measures (‘capacity building meetingg€jlitated
to the exchange of knowledge and best practicePid &dministration (e.g. contract negotiation, pbje
reporting and management).

3. Promote and facilitate international collaborati relevant to FP7-TP HealthThe project
proposes to deliver enhanced participation of EEGAntries at four, call specific, networking acgsomith
EECA and EU participants identified on the basisjmht interest in the preliminary topics of work
programmes in upcoming Health calls.

One of the project’'s aims is to renew and strengtbaentific collaboration established during thestp
decades among participating university/academitneear and unlock those to the European Research Are
therefore we will focus upon tracking of existingtldteral research collaboration existing among the
participating countries. Based on this collaboratiove will create an opportunity for the developmeh
FP7 consortia and support them in FP7-TP Healt#mted proposal preparation.

The announcement of networking opportunities wal disseminated through the existing system of local
Health NCP’s as well as through the mailing listsirlividual partners. Announcement of networking
activities though the NCP network assures thatatti®ns organized within the project will stay ogerthe
local RTD performers beyond the consortium. Researofiles of individual researchers and institaso
participating at any of the training or networkiagtion will be further disseminated via the partsearch
tool on CORDIS and IGLO network.

4. Encourage the creation of new research consortraHB7 calls - Consortia resulting from the
proposed networking actions will be further morggbrand directly supported by relevant project pagn
(‘FP7 experts’) during the proposal developmengetdn order to achieve high probability of joinPF
proposal submission, the ‘matching partners’ inlviie@ the networking actions, will be selected o Itlasis
of the following criteria: (i) track record of prewus scientific collaboration, (ii) experience with
administration of international projects, (iii) jdiresearch topics relevant to those of FP7-TPtHeald (iv)
interest to submit a joint proposal to the FP7.call

Individual goals set in order to fulfil the firspecific priorityare to be reached through individual
tasks of WP3, 4 and 5. Operative tools and measiged to achieve our goals are: policy sessiork, ca
specific networking actions, dissemination of alecic data and direct assistance to the reseant$ocia
in development of their proposals. Our successcimeaing the first project priority can be measured
through the following milestones and deliverables:

» Identification of the key EECA stakeholders and owmication of the EECAIlink activities to them
(D3.1,for more information please see list of deliveraple
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* Number of internal FP7 training workshops (capadtylding meetings) organized among the
participating university/academia partners, butrofgeparticipation of the wider RTD public (D4.1,
D4.2)

* FP7 proposals submitted with the support of EEGAlonsortium and their relative success rate
(D4.4)

Priority 1l: Stimulation of research consortia and support to FP7 proposal preparation

Currently proposed action is based upon the expegief several project partners with FP6 funded
specific support action aiming at the creation 8AEin Central Europe (CERA, INCO-CT-2004-510451;
www.kpk.gov.pl/cera/index.phpThe experience in CERA has shown, that joingmbproposals submitted
to FP6 calls have mostly resulted from alreasligting scientific collaborationand the personal discussion,
carried out at the networking action, has signiftba accelerated joint efforts of the research team
Therefore our main aim is to track existing colledimn, relevant to Health research and, whereicadge,
to foster their transformation to FP7 project cotiao To fulfil the project's secondpecific priority we
have identified four major goals:

1. Identification of scientists with the potentialsubmit their own project proposal relevant to/#~P
TP Health priorities Set of specific selection criteria will be applien order to select the most relevant
project partners (the set of selection criterid él developed by the project management bodygdgipon
by the General Assembly and presented as delivetabihe EC before its further use within the prije
The selection criteria will put a major weight oapacity for FP7 proposal submission and qualityhef
research partnership).

Collaboration with relevant local National Contd®bints and national research grant agencies will be
established, in order to open the project actiwitibso to local RTD performers not directly pagating in
EECAIlink and to facilitate the identification of @lent scientists, relevant to the FP7-TP He&ihecial
attention will be paid to the invitation of locaM&-RTD performers to the networking and capacity
building actions.

2. Stimulation of research consortia building for EPI’he project uses a bottom up approach for
stimulation of the international cooperation, as timiversity/academia project partners represemeixating
pool of scientific excellence and knowledge of egsh in the field of FP7-TP Health and thereforeythare
our major target group for networking. At the begirg the research teams of university/academiangist
with existing bi-lateral research contacts to EE@Qakticipating countries, will be approached throulgé
internal communication channels of individual pobjepartners. The research group leaders of
university/academia partners will be offered th@aunity to strengthen their collaboration withereant
EECA countries. Once the two research teams hamiitdd a joint research priority relevant to FP?-
Health, the basic information about the plannedegtowill be presented at CORDIS Partner Search,
through the IGLO network and through the projecbsite, where additional partners will have the dean
to get in touch with the developing consortium andeemed beneficial, also participate directlyta
brokerage event.

3. Capacity building for FP7 proposal developmentegral part of each networking action will be
the training of participating scientists in devetwgnt of their proposals for FP7. Results of thantng will
always be two-fold: (i) participants will get acdpizzd with the FP7 structure, measures and prasrivif the
upcoming call and (ii) will develop skills for pragation of their joint proposals and efficient gmetation of
their scientific projects on EU level.

4. Direct support to the development of FP7 propsasulting from the networking actiorsmilar
projects (e.g. CERA, TrainNet, TrainNet Future,oy&Train, NICER, Food-N-Co and SMEs go Health,
SM BioPower) implemented in FPs have shown thambgr drawback for potential FP project proposers
is the complexity and demand of work related to gh@posal preparation. We have also observed tieat t
availability of direct administrative and proposivelopment support significantly increases theregt of
scientists in FP7 proposal submission. Therefoeeajrthe important tasks of ‘FP7 expert’ partneil$ e
to provide such support to the scientific consortia
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These goals are to be achieved through the speaifiectives of WP3. The proposed brokerage
events will be co-organized together with completagnFP7 funded projects and the EU-MS university
partners (URTV, DE, CUT) and will also be held ilose collaboration with relevant National Contact
Points, the last brokerage event will be organizgd CASCR, as adjacent to the final conferenceiohst
organized under WP3 will be open to the participdrgyond the EECAIink consortium. Particular aitant
will be paid to inviting SME’s and research instés performing high-quality research (e.g. National
Academies of Sciences).

Monitoring of progress of work carried out for taehievement of the second project specific objectwl
be done through the following milestones and dedibkes of WP3:

* Number of participants at networking events andr thetcome — the complete research profiles of
participating scientists published at CORDIS amgjgut website (D3.3)

* Number of newly created research consortia andethaso successfully submitted FP7 project
proposals for evaluation (D3.4)

Priority Ill: Identification of opportunities for f uture joint calls in the field of Health

EECAIink aims to provide a direct feedback to tekevant EU policy makers concerning the joint
research priorities for future calls relevant te ttealth theme. The research opportunities wiildeatified
at two levels: (i) EECA major national funding besliand policy makers; (ii) EECA research performers
Furthermore, we believe that it is necessary taldish an effective communication channel from EECA
countries (e.g. the governing boards of the loeakarch funding agencies or national governmeaott)et
EU policy makers and vice versa. In order to tathethird project specific priority, we have ididietd the
following goals:

1. Identification of relevant communication partselocated at key policy positions in EECA
countries— this goal is to be carried out by local EECA pars in close cooperation with relevant National
Contact Points for FP7. Specific communicationtetyg will be developed for effective channelling of
information among the EECA national and the EU @olnakers. We expect that the EECA collaboration
partners will recruit from ministries and natiosalence-funding agencies responsible for settingatibnal
research priorities in Health sector. Relevantcefs representing the EU policy level will recrugdm DG
Research and DG SANCO.

2. Comparative analysis of existing national fugdimpportunities, identification of joint research
interests (FP7-TP Health vs. priorities of relevardtional funding schemes) at first existing synergies
between national EECA long-term and FP7-TP Healtearch priorities will be identified. In accordanc
with existing synergies, individual national exjgedand key scientists will be interviewed to deffoture
key research areas. Active measures towards tineufation of content for future synergic calls wlié
undertaken (e.g. during the individual policy sessiheld at national levels with the relevant Efcefs).

3. Establishing the active dialog between EU andCBEcountries aimed at the strengthening of
personal networks and development of good workelgtions among relevant public officialsEight of
national policy-briefs will be organized during theject implementation phase. Each of the polessons
will have a well defined agenda allowing the préason of the project’s interim results - the EE@¥
national analysis of opportunities for future jogalls in Health research. Every such presentatiinbe
followed by a critical discussion of the presentedterial at the working meeting with the DG Researc
officers, responsible for the particular field oP THealth and with the group of EECA national policy
makers responsible for strategic definition and lementation of national research priorities in Heal
sector.

4. Listening to the voice of local RTD performargesearch-priority setting all RTD performers
linked or invited to the project activities will lzesked to express their expert opinion on the rekgaiority
setting relevant to their field of Health resear¢his priority-specific goal will be achieved thigiu an
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online questionnaire based survey, conducted amloagarticipants on networking and training actions
carried out under WP3 and WP4.

We also plan to involve the key local SME and induplayers into the consultation process. Thigipalar
group of respondents will be reached through ISMNE associations and other interest groups.

The above mentioned goals will be accomplishedutlincactivities implemented in individual tasks
of WP3 and 4. Subsequent achievement of the thiogeqt specific priority can be measured through th
following set of criteria:

* Number of topics relevant to FP7-TP Health thensmtified as areas of joint research opportunities
for EECA countries and EU Member States (D2.1)

« Joint working papers on Health related researcbriggs resulting from the meetings (policy
sessions) of the EC representatives and compeEDAPublic officers (D2.3)

* Analysis of the questionnaire based survey caroedl among the EECA RTD performers
participating at networking and training eventsasnged by the project consortium (D2.2)

Priority IV: International networking and strengthe ning of the research collaboration among
participating universities and academic research istitutes

Experience of the project partners from previousvoeking oriented FP6 projects has shown, that
the best results (hnumber of established FP researttortia and number of project proposals subdhitte
FP, directly resulting from the networking everdasd achieved through the close collaboration oividdal
RTD institutions driven by the same interest, rath@n from general networking activities aimedvader
research public.

Therefore we have invited ten universities and aonad institutions from different countries, whichroy
out a high-quality research in the field of heatid have a joint interest in effective participatio FP7
projects. Priority specific goals were set as fwho

1. Increased number of FP7 proposals with partitigma of researchers working at the project-
partner universities and academic institutions this goal will be reached through subsequent
implementation of training and networking measuwes. believe that it is essential not only to stiatelthe
creation of project consortia, but also to build the institutional administrative capacities fofeefive
support to the development and submission of FB@qsals.

2. Strengthening of the research management and gaehbks existing among participating
university/academia partnerand transfer of best practice in FP project adnmiirion among themAs
noted above, our aim is to strengthen the existwifpborations and accelerate their further devalemt
through the preparation of common FP7 project psafg The institutional links will be further
strengthened by the exchange of knowledge andpbastice related to the administration of FP prigec
carried out by the EU-MS university partners. Sunkasure is standard in the HR development of
administrative staff at larger European RTD organans (e.g. Max-Planck Association ldational Centre
for Scientific Researghand is recognized as one of the most efficienramaefor capacity building of the
administrative staff.

3. Participating EU-NMS and EECA university parsishare a very similar legal environment and
organizational structure due to the joint politib&dtory. Our aim is to build up on this fact argeuhis as
common online platform for sharing good practicd=ia7 project administrationThis is to be done through
guided FP7 capacity building events, organized dmgeeach of the national partners to various topics
related to the FP7 administration and managemeansier of good administrative practice in diregtieU-

MS => EU-NMS => EECA universities will be supportéiatrough the selection of meeting topics and
training. The training will host a limited number participants, to assure the effective interactonong
attendants.
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4. Direct support to scientists participating attmetworking actions and wishing to submit own
FP7 proposalsthe ‘FP7 experts’ consortium partners will pravidirect support to researchers during the
proposal preparation and writing phase. Such rekBesupport infrastructure has just started to dgvah
EECA countries and is not available yet either omegnment-supported, or commercial basis. Offetirgg
direct support in proposal development to the nmm®tmising research consortia resulting from the
networking actions, will foster the scientific aabloration among participating partners and wilksthelp to
unlock the scientific potential of EECA countries FP7.

Specific training measures will be tailored to thdividual needs of presented target groups. The
audience will vary from scientific group leaders uaiversity administrative staff. Individual tragy
measures are implemented through activities of Wiitért support to developing FP7 consortia ishef t
major tasks of WP3. EECAIlink effectiveness in fililig its fourth priority will be measured through
following achievements:

* Number of proposals submitted with direct suppbthe consortium partners (D3.3)

* Number of training workshop and training measuresried out at individual levels of
university/academia partners (D4.2)

* Individual capacity building meetings brought tdgaton basis of specific topic, organized once per
project by each of the university partner (D4.1)

Priority V: Capacity building for FP7

One of the major added values of our coordinafetion is it's the training focused upon the
university/academia stakeholders and wider RTD ipuinl participating Eastern European and Central
Asian countries. EECAlink consortium has defineiéhgroups of training recipients and has prepareet
of training measures tailored to specific needspafticular group and also a direct benefit to the
university/academia partners is considered. EE®Atmainings were divided according to their target
university level audience as following:

1. FP7 project administration and managemetn&iining measures will be targeted towards the
administrative, legal and other project managemeldted tasks. These will be the focal topics @& th
‘capacity building meetings’, oriented towards s$hgrof the good project administration practicebeT
meetings will be organized for in each participgtoountry as a two day working session. The fiest will
focus on sharing best practices in FP7 project agtnation among project partners. On contrary, the
second day of the capacity building meeting will d@ened to local RTD performers, in the form of a
specific training session. Individual training seas will be organized as case-study presentatimestly
relevant to the topic of the capacity building nregt Audience targeted by this training measurthéslocal
RTD managers and administrators, who wish to im@rtheir skills in FP7 project-related issues. Each
training session will be concluded by a short graaxercise aimed at (i) assessment of the training
effectiveness, (ii) stimulation of future collabbom and (iii) exchange of good practices among the
participants.

2. FP7 proposal writing and project preparatiofraining sessions will be directly adjacent to the
brokerage events co-organized by the EU univemtyners, or carried out by TCASCR in case of #st |
brokerage event. Proximity of the two events iseet@gd to have leverage effect on existing research
collaboration and thus foster the development oftjgP7 proposals. Furthermore, the matching didsvi
preceding the event guarantee, that training sessidedicated to practical skills for FP7 proposal
development, will reach the proper target audiefiesearchers wishing to submit joint proposal). Eac
training session will offer possibility for indivichl consultations on the project structure andviies.
Development of proposals will be further monitoradalyzed and supported by relevant members of the
project consortium.

3. FP7 for general RTD public - individual actiooarried out jointly by FP7 experts and EECA
project partners:Sessions will aim at the introduction of FP7 stuues, general principles of FP7 project
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participatory and legal framework. Each trainingssen will have a well defined agenda divided itv@
blocks: (i) morning block will be dedicated to F&7d (ii) afternoon will contain an audience-specifiock
and FP7-related topic (e.g. complementarity ofamati research funding and other Community funding
programmes with FP7, provisions related to thei@pdtion of SME partner in FP7 and mobility of
researchers across the European Union). These hopgswill be open to parties existing outside @ th
project consortium; therefore a close collaboratidth relevant National Contact Points is estalgdh

4. Development of an FP7 internal electronic adstmative ‘check-list’ for individual
university/academia partner®©ne of the major structural/organizational featues universities in post-
communistic countries have is the high level ofdawcracy and administrative autonomy exercised by
individual faculties. Although this autonomy repFats a major advantage for administration of retear
projects carried out for national grant agenciesgpresents an obstacle for effective participatio FP7
and other Community programmes. Universities arstroéien single legal entities, registered for iAd
other EU programmes and thus development of a ‘odetlogy guide’ implemented at the legal entity leve
and oriented towards the unified handling of pgtton in EC funded projects is essential (i.eerage
person-moth costs, unified registration data afiece¥e working hours per month). This action vaitbvide
a methodology guide for development of similar ckdists’ to the interested parties existing beydhe
project consortium.

The capacity building is oriented towards shonrteas well as long-term needs of the
university/academia partners. (i) The short terradseare represented by training actions carriedfarut
wider Health research oriented public and durirggrtatworking actions. Expected outcome of theserat
is the increased participation of EECA researchers-P7. (ii)) Long-term needs of the participating
universities are covered by training measures tecetowards development of HR capacities and good-
practice models of administration. Progress of workthe fifth priority can be measured against the
following criteria:

* Number of training workshops aiming at developmeintiniversity HR capacity for FP7, number
and structure of individual participants (D4.1, PA.

* FP7 internal guides for participation in FP7, addptio the needs of individual university partners
(D4.3)

Priority VI: Promotion of FP7 and other Community r esearch funding

EECAIink project targets several different grogbstakeholders relevant to FP7 and thus offers an
ideal opportunity for promotion of internationakearch-scientific, as well as research-policy taliation.
Moreover, each of the networking as well as trgractions carried out within the project represemisjue
opportunity for promotion of funding schemes supipgr scientific collaboration across the different
Community programmes (FP7, International Developmands, Public Health programme, etc.)

The local organizer of any networking, training goalicy or promotion action will be responsible for
presentation of FP7 analysis tailored to the spen#eds of participants of a particular EECAlirgtian. In
practical terms, we were able to identify the fallong major audience groups and their potentialre¥ts in
FP7 or other community programmes:

1. Research group leaders vs. priorities of upcgiP7-TP Health caltsEach of the networking
actions offers a unique opportunity for presentatd up to date, call specific information, relatedthe
upcoming call in FP7-TP-Health. Specific interesill vibe dedicated to topics directly relevant to
participating scientists (the participants are tedion the basis of common research interest neleégacalls
open for TP Health and preferably those registnatitor the networking event will be accepted by the
organizers where joint FP7 topic related to upcanaiall in TP Health is specified).

2. Policy processes related to FP7 preparation andsultation proceduresome of the EECAIlink
project partners including the project coording@UNI) have identified a growing need of universstiand
public research organizations to understand theldvel policy making processes related to Community
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programmes and especially to FP7. To develop suchwledge is essential for the university/academia
partners in order to be able to participate in Ekkarch funding programmes effectively. Dissembmatif
FP7 policy related issues (i.e. processes relatdte preparation of FP7 work programmes) will dio
carried out during the national policy sessionsufatl on identification of joint research prioritafsEU and
participating EECA countries.

3. Wider local RTD public vs. FP7 opportunities atheir synergies with national research and
development funds, as well as other EC programiria®sentations of EC programmes relevant forl loca
participants, will be carried out either directly kocal the NCP acting as a project partner, otheyEECA
university/academia partner in collaboration wititcdl NCP, SME association, or relevant interestugro
The local EECA project partner will be responsitolepreparing of a tailored horizontal analysisegfsting
opportunities for the identified audience and fog brganization of the action. The training will toinly
carried out by the ‘FP7 experts’ or invited extémgerts. Three major dissemination channelshalused
to spread the training materials developed fordhegions: (i) personal presentations at relevaggtimg,

(i) website of the particular partner and (ii) fiject public-access website.

4. RTD managers and administrators vs. legal issaes$ rules of participation in EC research
funding programmesOperative level of FP7 and Public Health programim@ed project administration will
be discussed during the meetings of individual capduilding events organized by the national pers.
Each capacity building meeting will be dedicatedatavell defined topic related to administration and
management of Community research funding programmieansfer of best-practice related to the
administrative aspects of international researdjepts is believed to be an important tool for toeaof
‘proposal-submission/FP7 participation friendlyveonment and thus is expected to have a levertigete
towards the participation of EECA scientists in FP7

Training goals of the sixth project priority are be reached through the implementation of tasks
carried out under WP2-5, effectiveness and progoéstheir implementation can be verified through
following quantifiers:

* Number of networking actions and national policiefs (D3.1, D3.2)

* Individual promotion actions of project partnerkated to FP7-TP Health or the EECAlink outcomes
(D5.3)

* Meetings of capacity buildings organized amongcesortium partners (D3.2)

Priority VII: Mutual exchange of experience and disemination of best practice among EECAIlink
partners and beyond them

One of the added values of networking and trairangjons carried out within our project is the
opportunity for sharing best-practice internallyang the project participants and externally amoaigs
beyond the project consortium in participating EE@Auntries. The exchange of experience and
dissemination of best practice will be supportedliierent levels and will focus on one of the &lling
topics: FP7 proposal development, administratioRRT grants and management of research and inaovati
projects.

1. Online platform to exchange best-practices amtrg project partners concerning proposal
development:One of the project priorities is to support thevelepment of consortia with EECA
participation in FP7-TP Health calls, resultingnfrdhe networking actions organized within EECAIink.
Relevant project partners (‘FP7 experts’) will lesponsible for development of an on-line platfoon f
exchange of experiences and opinions about propaealeloped with the project support. The document
management-editing system will become an integagtl @f project’s intranet and will represent notyothe
most important tool of direct support to the FPdpmsal development, but also as a tool for sharing
experience among relevant project partners.
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2. Sharing of good practice in project administaatifrom EU-MS to EECA participantsvith
special focus on administration of FP7 projectshimitthe university/academia legal and organizationa
environment. The EECAIlink project aims to suppb# transfer of good administration practices froo E
MS towards the EECA countries. The direct trangfekknowledge will be controlled through careful
selection of topics for capacity building meetireysd their moderation. The capacity building meeting
organized by the EU-MS partners will concentrateadmanced topics related to FP7 (e.g. Legal and IPR
issues related to FP7, full cost methodology), alile capacity building meetings organized by EECA
university partners will rather focus on practiaapects of FP7 participation.

3. (Best-practice) guidelines on networking acgt- One of the project’s interim deliverables is
the development of internal guidelines for identtion, assessment and evaluation of potentiaicpaahts
of the networking activities carried out within tipgoject. This will be achieved through sub-sequent
development of common approaches to the ideniificabf interested parties, assessment of theiritgual
and scientific potential for the networking actiofi$ie guidelines will be introduced together witiney
EECAIlink results to wider research public and Ewap policy makers at the project’s final dissenmarat
conference held in Brussels.

4. Case studies as a major training tootinsortium partners are experienced trainersgesent an
institute of higher education and thus recognizedtded value of good-practice examples. Therefere
have chosen the case studies as a major trainthdaloinnovation managers and research adminsat
(relevant administrative staff of the participatingiversity/academia partners), attending the sgatay
training, performed within the ‘capacity buildingieetings. Case studies relevant to the topic aVithaial
meetings of thematic oriented capacity buildingd e presented by one of the partners represeiiiag
FP7 expert.

This priority will be achieved through the implentatiion of particular tasks of WP1 and WP5. The
project structure strictly distinguishes betweeaerinal dissemination and sharing good practices1()/Rd
external dissemination and communication activi(@&5). Achievement of the goals set within tHe 7
project priority can be monitored through the ddbtlowing criteria:

* Operational online platform (existing as an intégrart of project’s intranet) for monitoring and
support the development of FP7 proposals, resuitorg brokerage actions co-organized within the
project (D4.4)

* Agendas and presentations of individual ‘capaciijiding’ meetings organized by the individual
university/academia partners (D3.2)

* Preparation of internal guide for assessment of BBféntial of the researchers interested in
participation at the networking actions organizethin the consortium (D3.1)
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B 1.2.Contribution to the coordination of high quality reearch

EECAIink proposes the establishment of an efficieammmunication channel between the key
national university/academia stakeholders operaimghe field of Health and EU and EECA policy
stakeholders (also see scheme on page 4), resfgofwildefinition of priorities in funding of theational
research. In order to establish this communicatlmamnel, we have brought together partners frofereit
levels of research policy and research managereeelsl Individual partners represent a broad spectf
stakeholders, spanning from research institutiomst RTD multipliers, to the liaison office operagiat EU
level in Brussels. This composition allows us ttabksh an efficient communication pipe-line towattie
wider research public and policy-makers at bota,Eb) and EECA national levels.

Our aim is to combine two basic approaches towalelstification of joint research priorities in tfield of
Health. (i) The top-down approach is representethbyengagement of key policy stakeholders opeyatin
EECA national and EU level. (ii) The bottom-up apgwh towards the identification of priorities fartdre
joint calls is then represented by the questioerlased interviews conducted with the researchpgrou
leaders of participating EECA countries. Topicsniifeed as priorities by the both approaches wil b
further processed as follows:

» At first the Health related research priorities ntiiied by EECA national governments and
implemented through the national grant agenciekbgilanalyzed, ‘bottom-up driven’ opportunities
for research collaborations will be identified thgh this process

» Secondly, a comparison will be confronted with Elibpty setting in Health sector, with particular
focus towards priorities of FP7-TP Health. Thispsiecludes identification of significant priority
overlaps and communication of these to the officesponsible for RTD priority setting at
individual (EECA national) level. These ‘top-dowidentified opportunities will be compared to
those gained through the ‘bottom-up’ approach

» Thirdly, the consultation process will result iritee project internal discussion document that lell
further used for efficient stream lining of politgvel consultation processes (e.g. policy sessions
organized by individual EECA project partners og firoject’s final dissemination conference held
in Brussels).

Dissemination of EECAIlink results among wider resbgublic in Brussels will be assured through
a policy-level conference, with an adjacent brogeraevent. We see the conference not only as a
dissemination tool, but also as an important oppoty for establishment of effective communication
platform, allowing the EECA and EU policy makers widen personal working networks and as an
opportunity to promote scientific potential of peigating EECA countries among wider research and
policy public.

Target audience of the dissemination conferend&russels is composed of following stakeholdersitau/
officers of EC (including those who were direcilyyolved in the consultation processes), membeRTd)
liaison offices, participants representing relevaathnology platforms and wider lobby public folliogy
the development of research policies and opporasibr the international collaboration at the tetgic
level.

A set of specific evaluation criteria will be apgali towards the research collaboration supported by
EECAIlink activities, in order to select researchtpars with high probability of submission of quli
proposals for FP7. So far, we have identified thiéoiing preliminary requirements, additional wile
specified for Annex I:

» Existing previous scientific collaboration betwdle partners
* Experience with participation in the internatioredearch projects
» Scientific capacity and excellence (citation indeaining a opportunities Ph.D. students)

» Joint research interest relevant to the upcomitigpgE&P7-TP Health
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The EECAIink university/academia project partnersrav selected on basis of their scientific
excellence and international research collaboragiablished among the project participating ingtihs in
the past. Moreover a special attention has beem goathe invitation of EECA partners with the direc
connection to the national policy makers (typicdhye local National Contact Points responsible Tér
Health). Some of the EECA consortium partners igrean ideal combination of both, these are cases
where the local NCP operates in the framework df meeognized institutions oriented towards the ltea
research.

Four EECA project partners represent the Natiormar@inators for FP7-TP Health and NCP’s of remajnin
target countries will be invited to participatethé project activities. This model of partnershgs tbeen
established in order to avoid double financing raijgct activities. Therefore the project may aleatcbute
to the further unlocking of the EECA research pbo&nthrough continuous building of capacity oétlocal
system of FP7 National Contact Points for TP Health

Partners participating in our project have particidcientific excellence or related experienceoiioiving
fields, relevant to the FP7 work programme, ohidrea of international collaboration:

EECAIlink Research topic or relevance
partner to FP7-TP Health

Innovative therapeutic approachesP6 participation: PREDICTIONS, NABINMS,
and interventions; Research on {tHeEUROCARECF, NANO4DRUGS, HEPADIP,
brain and related diseases, humalYOCARDIAL REPAIR, VIZIER, MOLPAGE,

Relevant expertise

01 (CUNI) development and ageing; EUROGENTEST, EPG, DIMI, ENRAH-SME,
Translational research in cancer, POPULATION BIOBANKS, EUROCOPPER, E-
cardiovascular diseases & MEP, SHIVA, ENACT and
diabetes EUROBLOODSUBSTITUTES
Support to the international

02 (APRE) collaboration and NCP for TP | Italian National Contact Point for FP7
Health

Support to the international

03 (CIT) collaboration within EP7 Armenian National Coordinator for FP7
Detection, diagnosis and o
monitoring techno|ogies for FP6 partICIpatlon: CERA, IRC, LINK,

04 (CUT) human health WOODISME, ECONETUS, REGINNET
Innovative therapeutic approachesTEN programme: ORTOSIM
and interventions for health
Support to the Charles University - .

05 (GG) in Prague to the participation in FP6 administrative and management support to

Ep7 CERA, ReMat, ERA WestBalkan Plus

FP6 participation: TRAINNET FUTURE,

Participationinthe EUR&D | |\ \\5ARY FOR FP6, WS DEBATE, UNICAFE,
programmes in the field of project

Ol€¢loEC.WYS, ERAMORE.HU, SMEs for FOOD,
06 (TETALAP) | management, awareness/trainingg ;= ' [ iteSciences, FET-EECAU, CERA, EU
ggtr'\‘/’gf: and proposal advisory | » ¢ i Manning, SME-to-LEAD, SPAS,
InJoy&Train and THINK&ACT

Bilateral research projects and scientific

Translational research in Cancer(‘agreements with USA, Germany, United Kingdom,
07 (ITSV) diabetes & obesity and HIV/AIDS prance, Italy and more than 20 other EU and noh-
Human development & ageing | gy countries
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EECAlink

Research topic or relevance

Relevant expertise

partner to FP7-TP Health
Kazakh National Coordinator for FP7. INExCB-K
is participant of ERA-CENTRAASIA-FP6-501064
FP6-INTAS-ININ-NIP-Kz, INJOY&TRAIN-FP6-
08 (INExCB- Support to the international 023157, SCOPE-2015, EUROTRUST,
Kz) collaboration within FP7 INTERLINK-FP6-037116, INCONET-EECA-FP7

N

212226, BIO-CIRCLE-FP7-227204 projects
funded by the EU. Director of INExCB-Kz is INCDO
contact in Kazakhstan since 1996.

09 (IJUCPSTC)

Support to the international
collaboration within FP7

Uzbek National Coordinator for FP7

10 (IBCE)

Support to the international
collaboration within FP7

Biotechnology, generic tools and
medical technologies for health

Belorussian National Coordinator for FP7;
Belorussian Satellite Center of Trace Element
Institute for UNESCO

11 (NENCKI)

Biotechnology, generic tools ang
medical research on the brain af
related diseases, human
development and ageing,
Translational research in cancer
and cardiovascular disease

FP6 participation: NODPERCEPTION, GEHA,
WdENINET, GRIPANNT, SENECA, NOVELTUNE,
HIPPOGENEREGUL

The project office of NENCKI institute also
participated in networking actions of FP6 and FR5:
CERA, BRAINS and AP-PS

12 (ONU)

Biotechnology, generic tools ang
medical technologies for human
health

Participation in the EC funded projects:
INTERVARSITY (Public Health programme) ang
NEXUS (FP6)

13 (SMPhU)

Translational research diabetes
obesity, Anti-microbial drug
resistance including fungal
pathogens, Translational resear
in major infectious diseases:
malaria and tuberculosis

&
FP6 project participation (subcontractor):
CHIANTI, COPHIT, PARAPET, KNAPPE,
IGENBENEFIT, EURODIABETA, ANTIMAL and
BIO-DNP

14 (TCASCR)

Support to the international
collaboration and NCP for TP
Health

Czech National Contact Point for FP7, Czech
liaison office for FP7 in Brussels

Biotechnology, generic tools and
medical technologies for human

FP6 participation: EPISTEM, EURO-
LAMINOPATHIES, TRANSDEATH,

15 (URTV) health, Translational research inf SYNSCAFF, ENFIN, IMMIDIAB,
cancer, HIV/AIDS, Human INTERACTION PROTEOME, EUROPEAN
development & ageing LEUKEMIANET
Predicting suitability, safety and
efficacy of therapies, Innovative L
: ; FPG6 participation: ATTACK, AMIS, HUMGERI,
16 (DE) therapeutic approaches and | pp oL |NASERESESRCH, EMIL
interventions, Anti-microbial drug
resistance
17 (FFM - Support to the international
MSU) collaboration and NCP for TP | Russian National Coordinator for FP7

Health
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B 1.3.Quality and effectiveness of the coordination meciems and associated work plan

B1.3.1. Overall strategy and general description

The proposed coordination action is planned forn3@nths and is organized around three major
stakeholder groups, defined in section 1.1 of th@pgsal. The activities that are to be carried wate
divided into five distinct work packages, allowirthe project consortium to work with individual
stakeholder groups, as well as to assess theegitigiand impact of activities carried out withie froject.

In order to monitor the progress of the work andiate corrective actions if deemed necessary for
successful completion of the project, we have ddidhe EECAIink project into five individual work
packages{i) coordination, internal communication and managt of the project; (ii) identification of
joint national and FP7-TP Health research priorgie(iii) networking and support to creation of reseh
consortia; (iv) training and exchange of best preetand (v) dissemination and communication of
EECAIink’s results to a wider research audience.

Individual work packages were defined in accordanitk the logical phases of project implementatoal
their interdependencies are shown below (detaitstption of each WP is included in the relevadcl
section of the proposal):

WP1
Coordination, internal communication and

management of the project \

WP3
Networking and support to creation of
research consor

WP2
Identification of joint national
and FP7-TP Health research
priorities

A

A 4

WP4
Training and exchange of best practice]

e

WP5
Dissemination & communication of project’s
results to wider research audience

WP1 represents a communication platform for projeatnmas participating at different levels of
EECAIlink. Its major objective is to assure effid@ommunication within the project consortium (unding
the EC services) and timely implementation of imdlial project activities. One of the important
deliverables of WP1 is the creation of an onlingtfpkm to exchange best practices among the consort
partners, concerning the FP7 project administratcbrect support of consortia in developing theR7F
proposal and efficient preparation of project netkarg actions.

WP2 — major task of this WP is to carry out the comagise analyses of EECA national research
funding environment. Partners responsible for tAi® will concentrate upon three major sources of
information: (i) EECA policy makers and local resgafunding bodies, (ii) EECA scientific community
and finally (iii) international experts, represemwfi the voice of European Commission. Individual
stakeholders representing each group will be brotmgrether during the EECA national policy sessions
organized within the project. Major objective of WHRs to achieve the effective communication of
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opportunities for future joint calls in Health sectThe major objective of this WP is to assure this
communication is efficiently directed at both pghievels (EU and EECA national).

WP3 represents a set of tools (tasks) aimed at dsggport to creation of FP7 research consortia
with participation of EECA scientists. We proposecb-organize a set of networking measures thdt wil
contain a significant training component (FP7 psgialevelopment modules, consortia building modules
and funding opportunities across the EC programfoesealth research). Based on previous experience
with implementation of networking events, we hawxided to expand bi-lateral scientific collaboratio
among participating university/academia partnerd axploit these for FP7. Therefore a set of specifi
assessment criteria towards selection of scientisited to the networking actions will be develdpend
applied. Furthermore, the consortium aims to offefirect support to the development of FP7 propgosal
resulting from these networking actions.

WP4 comprises of a series of training and capacitydingl activities aimed at practical readiness of
participating university/academia partners and llosader research public for administration of FP7
projects. The specific training activities will ¢ adjacent to networking actions (carried out end/P3),

(i) an integral part of ‘capacity building meetsiglorganized within the WP4 and the trainings viaé
carried out in a form of topic specific case studyhally a (iii) subject specific training worksh® open to

the wider research public in project partner caestrTraining workshops will be organized in order
support transfer of best practice in research mamagt related issues and to deepen the advanced
knowledge of FP7 issues in countries, implementireg project (trainings will be carried out by thB#
experts and if necessary, subject relevant, eXtexxyperts will be invited to those seminars). Thagn
activities carried out under WP4 will be open tal&ri research public of particular country orgargzine
workshop.

WP5 represents a set of promotion and disseminatitimitées/events carried out in participating
countries and in Brussels (project final confer@ndée major objective of all communication actions
carried out under WP5 is ensuring the proper useesilts generated within the project. The curkfift
contains specific dissemination activities withimndual communication strategies targeted towarolécp
makers at national and EU levels and promotionhef EECA scientific potential to the wider research
public (project final conference and web basedsiogphrtner search databases).

Six_ major project measuregere identified as necessary for achievement oésgary policy impact
and fulfilment of individual project goals. Conceptf the individual measures are described belosv an
further specified under relevant work package dpsons (tables 1.3c).

Final dissemination conference held in Brussels

A conference will be used as a major disseminatohfor the wider policy public in Brussels. Thienaof

the conference is three-fold: (i) produce the crerfee paper ‘EU joint research priorities for FAT-T
Health with the EECA region’; (ii) disseminate tmational working papers resulting from the policy
events/briefs and (iii) promote scientific potehbAEECA researchers during the adjacent brokeesgat.
The conference will start with an opening speechl @ontinue as a moderated roundtable with
representatives of EECA and EU policy makers antoffier an excellent opportunity for presentatioh
EECAIink outcomes to the wider research and lohltylip in Brussels.

EECA national policy sessions

We propose to organize eight working sessionsgbrqntogether both the EU and EECA national policy-
makers. Agenda of these events will be developetherbasis of research-funding analysis carriedbgut
the EECAIlink consortium during the first year obgact implementation. Relevant EECA national analys
will be used as a background material for openhg working discussion among policy makers at both
levels. Each EECA national policy brief will produaen EC working paper on joint research prioritigt

EECAIlink (project No 223359), Annex | — DoW Pagef80



particular EECA country. The EECA national workipgpers will then be used to define the agendaeof th
final dissemination conference.

Networking actions

Two kinds of networking activities are proposed:n@tworking aimed at creation of FP7 research adias
and (ii) networking to strengthen the FP7 transfeknowledge among participating university/academi
partners and beyond them.

The EECAIink proposes to organize and co-organiae rhajor types of actions: (i) brokerage actiors (c
organized by EU-MS university partners togetherhwittomplementary FP7 projects and aiming at
stimulation of creation of FP7 consortia, theseioast will be opened to parties beyond the project
consortium) and (ii) capacity building meetingsgamized by each national partner once per duratfon
EECAIlink and aiming at sharing good practices beyproject participants).

Analysis of local Health research funding environmet

Individual EECA partners will prepare a comparatarelysis of national research priorities relevanthe
field of health. Major sources of information farcying out the comparative analysis will be thealogrant
agencies/funding bodies and relevant EECA nationaistries. Analysis of research priorities implertez
through the national stakeholders will be then care@ to the FP7-TP Health work programme. Expected
outcome of the analysis are:

(i) Overlaps — these are to be communicated toEfBEA national policy makers with the aim of
better coordination of funding sources on natideatls and

(i) Gaps — these are to be discussed during iddalipolicy sessions, where also relevant EC affice
will attend the working discussion. The aim of thdividual policy sessions will be the identifioati of
opportunities for future joint calls in health s@ct

Proposal follow-up and support

A document management tool (online platform), allayeffective support to the developing consomtd),
become an integral part of the EECAIink’s intran€he online platform will allow (i) following the
development of individual proposals, (ii) exchargfeinformation and opinion on proposal development
among partners and (iii) provide a direct advisspgpport to the research consortia developing FP7
proposals. The document management tool will bthéurused by individual project partners for future
support of their research teams in developmennteirmational (FP7) projects. Our aim is to giveir@at
support only to the most promising consortia anerdfore the direct proposal support will be given
maximum to 12 most promising FP7 proposals (evatuain basis of pre-defined set of criteria: e.qg.
scientific excellence of the research consortiugtevance to the call topics and motivation of theearch
consortium to submit the joint FP7 proposal).

FP7 promotion actions targeted towards wider RTD pblic

These actions will be hosted by national EECAliaktpers and have one major purpose — promotiorfP@f F
participation among various local RTD performerd &ME’s in particular. The promotion activities ke
organized by relevant partner once during the ptofea form of an information event dedicated pedfic,

FP7 related topic. Each information event will cois@ of four presentation sessions. Agenda of these
sessions will be defined as the following:

1. Introduction to FP7 structures and rules of pgrtition

2. FP7-TP Health specific topic (e.g. analysis of upicy call or TP Health relevant ethical issues,
funding opportunities across EC research fundimgises)

3. FP7 related target group specific topic (e.g. FRd amnovation management, FP7 and local
development/investment support funds, participatb8ME in FP7 projects)

4. Target group specific topic, allowing to adopt tin@ning to the specific needs of the individual
audiences (e.g. national legislation related teeassh projects, innovation management and its
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project cycle, national regulations of IPR issued patenting law, financial issues and fellowship
opportunities for young researchers)

Potential risks and contingency plans
1. Low number of participants for the networking ango

The networking actions are to be organized on hagiseviously existing research collaboration and
thus the probability of such risk is relatively loWowever, in order to make sure of the most eiffect
spending of EC resources, we will keep the actmpen to parties existing beyond the project consort
(e.g. through advertisement of consortia via CORB&ugh the project and project partner websates
through the existing system of local NCP’s of maptting countries). As the number of participaists
restricted to maximum 30, we do not expect the lerabwith filling up the capacity of individual
networking events.

2. Low interest of participants for the training acties

In order to avoid this risk, we have invited EECArgmers acting as local National Contact Points,
responsible for the TP Health. The direct collaborawith national NCP’s will allow us to have an
outreach of project activities to wider researchljgu The NCP contact database will be used fonmtion
of the training activities beyond the project camisin, thus the maximum number of stakeholders sl
addressed. Moreover, some of the project partnesseaperienced trainers offering their skills on
commercial basis, it is expected that a high qualittraining will become one of the major attraetissues
for potential participation of project’s target gps.

3. Low interest of research consortia in FP7 propasabmission

Within our project we plan to co-organize in threene own, networking actions with a maximum
of 30 participants. This represents meeting of mum 120 research teams, having the capacity for
successful submission of FP7 proposals. Our previexperience shows that the relative success rate
(outcome measured in proposals) of such networ&ctgpns varies between 10 and 20%. With regards to
the success rate of previously funded FP6 projecentioned previously in chapter 1.1, page 8), weeet
to directly support at least 12 consortia in th&@¥7 proposal development. The consortium will immet a
set of assessment criteria for evaluation of irtliad scientists (and their research teams) and ¢hpacity
for successful proposal submission.

4. Insufficient dissemination of activities carriedtauithin the project

Dissemination activities carried out under WP5 @ateial for the overall success of the project and
further exploitation of its results. Therefore & is¢ernal assessment criteria and achievemensdoakhis
work package will be set, allowing the WP leaderfdbow the WP performance and if necessary also
initiate corrective actions. Moreover, the WP lagadeavell experienced with dissemination activiteeswell
as with the organization of high-level policy eveand thus the quality control and proper dissetiginas
assured.

5. Rapid changes of political environment in partidcipg EECA countries

Avoiding the risk of rapid political changes in peipating countries is an issue beyond the
influence of the EECAIlink partners. However, we dawarefully selected well recognized
academia/university partners from target countnvespse existence and operation will not be infleehc
through such a rapid political change. However, ltoal ‘discussion partners’ (e.g. ministries otioaal
grant agencies) may change during the implementatiohe project. The partners will then activelypport
relevant EECA colleague with the identificationkafy policy stakeholders and he/she will receivepsup
from other partners as to overcome the delay ifeptamplementation in shortest possible time.
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Work packages and individual task SER NN IE ISR R E e EN R R e RS

WPL1 - Coordination, internal communication and manaement of the project

Task 1.1: Transparent and efficient project adriafeon

Task 1.2: Communication and dissemination of prajesults (internal)

Task 1.3: Administrative and management suppdtiéqroject (project's secretariat)

Task 1.4: Coordination and assessment/evaluat®prbject activities

Task 1.5: Support to transfer of best practice ajqooject partners and beyond them

WP?2 - Identification of joint EECA national and EU (FP7-TP Health) priorities

Task 2.1: Analysis of EECA national grant scheméh relevance to FP7 TP Health

Task 2.2: Analysis of questionnaire survey cardatlin WP3 and WP4

Task 2.3: Identification of joint research pricegi

Task 2.4: Internal assessment of activities camwigdn WP2

WP3 - Networking and direct support to creation ofresearch consortia

Task 3.1: Identification of relevant EECA and EU-MSentists

Task 3.2: Efficient matching

Task 3.3: Networking actions

Task 3.4: Consortia follow up and further support

Task 3.5: Internal assessment of activities cawigdwithin WP3

WP4 — Training and exchange of best practice

Task 4.1: Training of the wider RTD public in profj@dministration and the CB meetings

Task 4.2: Training of the research group leaders

Task 4.3: Transfer of best-practice concerningpiteposal development

Task 4.4: Internal assessment of activities cawigdwvithin WP4

WPS5 - Dissemination and communication of EECAlink’sresults to wider RTD audience

Task 5.1: Final dissemination conference orienteehtds the EU policy makers

Task 5.2: EECA national policy sessions

Task 5.3: Promotion of EECA research potential s€tbe EU

Task 5.4: Other project promotion activities

Task 5.5: Internal assessment of activities cawigdwvithin WP5

LEGEND

WP LEADER

TASK LEADER

TASK CONTRIBUTOR
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B 1.3.2.

Timing of work packages and their components:

Work packages and individual tasks

Month
1-3

Month
4-6

Month
7-9

Month
10-12

Month
13-15

Month
16-18

Month
19-21

Month
22-24

Month
25-27

WP1 - Coordination, internal communication and man@geme
of the project

(

N

D1.2

D1.1

Task 1.1: Transparent and efficient project adriaf®n

Task 1.2: Communication and dissemination of prajesults
(internal)

Task 1.3: Administrative and management suppadtieqroject

D1.4

(project's secretariat)

Task 1.4: Coordination and assessment/evaluat®pribject
activities

Task 1.5: Support to transfer of best practice ajmqoject partners
and beyond them

D1.3

WP?2 - Identification of joint EECA national and EU (FP7-TP

Health) priorities

Task 2.1: Analysis of EECA national grant schemih velevance

to FP7 TP Health

Task 2.2: Analysis of questionnaire survey cargatlin WP3 and
WP4

D2.2

Task 2.3: Identification of research prioritiesttheay be carried out
in joint calls

D2.3

D2.4]

D2.4

Task 2.4: Internal assessment of activities cawigdn WP2

WP3 - Networking and direct support to creation ofresearch
consortia

Za\

Task 3.1: Identification of relevant EECA and EU-M&Sentists

Task 3.2: Efficient matching

Task 3.3: Networking actions

D3.2

Task 3.4: Consortia follow up and further support

D3.3

D3.4]

D3.4

Task 3.5: Internal assessment of activities cawigdwvithin WP3

EECAIlink (project No 223359), Annex | — DoW

Pagef80



Work packages and individual tasks Month Month Month Month Month Month Month Month Month Month
1-3 4-6 7-9 10-12 13-15 16-18 19-21 22-24 25-27 28-30
/
WP4 — Training and exchange of best practice i‘7 |
N
Task 4.1: Training of the wider RTD public in prej@dministration D4.1
and the capacity building meetings | |
Task 4.2: Training of the research group leaders || | | | | | | D4'2|
Task 4.4: Transfer of best-practice concerning theposal | | | | | | | D4.4
development |
Task 4.5: Internal assessment of activities camwigdnithin WP4 | | | D4'5| | | | D4'5|
WP5 - Dissemination and communication of EECAlink’sresults \/\( | | | | | wl/b
to wider RTD audience N
Task 5.1: Final dissemination conference orienteslatds the EU D5.1
policy makers | |
_ . . . | D5.2
Task 5.2: EECA national policy sessions
. i - | | | | | | D53
Task 5.3: Promotion of EECA research potential s&tbe EU |
Task 5.4: Other project promotion activities [ | | | | | | D5'4|
Task 5.5: Internal assessment of activities cawigdvithin WP5 | | D5.5] | | | | DS.5

Gantt chart proposed for time management of EECvities. Individual milestones* and deliverables X(¥) are shown in the chart (joint
milestones of two or more work packages are indatat both/all WP’s concerned). The EECAIlink isgweed to run for 30 months.

EECAIlink (project No 223359), Annex | — DoW Pagef 80



B 1.3.3. Work package list / overview:

Work
: Type of Lead Person- | Start End
pach;age MBI [PEE SR IE activity* | beneficiary | months | month | month

Coordination, internal
01 communication and MGT CUNI 32,00 01 30
management of the project

Identification of joint
02 national and FP7-TP Health COORD APRE 25,00 01 24
research priorities

Networking and support to
03 creation of research OTH CuUT 52,50 01 30
consortia

Training and exchange of

04 best practice

OTH TETALAP 50,70 04 30

Dissemination and
communication of
05 EECAIlink’s results to wider OTH TCASCR 42,10 10 30

research audience

TOTAL 202,30

Activity per work packageCOORD = Coordination activities (including any activi¢o prepare for the dissemination
and/or exploitation of project results, and cooadiion activities);OTHER = Other supporting activitiedIGT =
Management of the consortium.
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B 1.3.4.Deliverables list

Estimated
Del. : WP Lead indicative Nature2 | Dissemination | Delivery
i, || MR TS no. | beneficiary |  person- levef date
months

Periodic report and
1.1 | final report on the 1 GG 8,00 R CcO 18, 30
project activities

Project logo, brochure,

set of PR materials and
1.2 public-accessible 1 CUNI 3,20 o PU 03

website

Report on project

internal actions aimed
13 | at sharing best-practice 1 GG 9.60 R CO 30

among the consortium

\1%4

Set of project reporting
1.4 | templates and project | 1 GG 3,20 o) RE 01
handbook

Discussion online
platform dedicated to
effective support of
FP7 projects resulting 1 GG
from networking
actions

1.5 8,00 0 PP 12

Summary analysis of
2.1 | EECA national grant 2 CIT 7,50 o) PP 12
schemes

Template of

2 2 | questionnaire for
survey carried out in 2 NENCKI 5,00 R RE 06

WP3 and WP4

List of joint research
2 3 | priorities EECA/EU

relevant for FP7 TP 2 | TETALAP
Health

7,50 o) PP 24

Interim and final
2.4 | activity reports for 2 APRE 5,00 R co 18, 24
WP2

List of potential EECA

3.1 | and EU-MS
participants to the 3 URTV 10,50 o RE 06

networking actions

3.2 | Final report on 3 DE 13,13 R RE 27
networking actions ’
2 Nature of the deliverableR = Report,O = Other

3 Dissemination levelPU = Public; PP = Restricted to other programme participants (diclg the Commission

Services)RE = Restricted to a group specified by the consprifincluding the Commission Service€)Q = Confidential, only
for members of the consortium (including the Consiois Services).
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Estimated
Del. , WP Lead indicative Nature? | Dissemination | Delivery
i, || Dl s no. | beneficiary | person- leveP date
months

List of supported

3.3 proposals and their 3 GG 18,38 O PP 30
coordinators

3.4 | Interim and final
activity report for WP3 3 cut 10,50 R co 18, 30
Report on training

4.1 | activities carried out | 4 | INEXCB-Kz 12,68 R CO 27
under tasks 4.1 a 4.4
Report on training

4.2 | activities carried out 4 FFEM-MSU 12,68 R (6{0) 27
under task 4.2
Training related

4.3 | modules for the online| 4 IUCPSTC 15,21 @] PU 27
platform

4.4 | Interim and final
activity report for WP4 4 | TETALAP 10,14 R cO 18, 30
Report on the working
seminary with EC

5.1 | (project final 5 | TCASCR 6,32 R PU 30
dissemination
conference)
Summary report on

5.2 | EECA national policy | 5 CUNI 10,53 R RE 29
sessions
Summary report on

5.3 | promotion actions 5 IBCE 10.53 R CO 30
carried out under task '
5.3
Interim and final report

5.4 | on project promotion | 5 ONU 6,32 R RE 30
activities

5.5 | Interim and final
activity report for WP5 5 TCASCR 8,42 R CO 18, 30
TOTAL 202,30

4
5

Nature of the deliverableR = Report,O = Other

Dissemination levelPU = Public; PP = Restricted to other programme participants (diclg the Commission
Services)RE = Restricted to a group specified by the consprifincluding the Commission Service€)Q = Confidential, only
for members of the consortium (including the Consiois Services).
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B 1.3.5.Work package descriptions

Work package number 01 Start date or starting event 01

Work package title Coordination, internal communication and manageroétiie project
Activity type MGT

Participant number 01 | 02 03 04 05 06 07 08 09 10
Person-months per participant 9,50| 0,50 0,50 | 0,50 15,0 0,50 0,50 0,50 0,50 0,50
Participant number 11 | 12 13 14 15 16 17

Person-months per participant 0,50 | 0,50 | 0,50| 0,50 0,50 0,50 0,5

Objectives

The overall objective of WP1 is ensuring the effect project implementation an
achievement of goals that were set within the psedgoroject. Théask specific objectivesised for
the monitoring of the work carried out und&P1 are the following:

1. To ensure transparent and efficient project admmatisn and financial management
accordance with contract and financial rules applie

2. To facilitate proper communication and dissemimatb project results (internal)

3. To act as an effective administrative and managéswgport to the project

4. To assure effective coordination and assessmeheqiroject and WP1 activities

5. To facilitate the transfer of best practice amohg project partners and, where possible,
beyond the project consortium

Description of work and role of participants

The work carried out within the WP1 spans from bleginning to the very end of the proj
implementation. Although this WP does not contaily aoordination activities, it is crucial for t
overall execution of the proposed action (in respafctime, transparency and effectiveness
implementation). According to the set of outlinedk specific objectives, we have divided the e
of WP1 into the following tasks:

Task 1.1 Transparent and efficient project administration (month 1-30, task leader: GG)

* Helpdesk on financial issues concerning the prdpgethe project partners, budget planning
financial management (budget allocation, prepaysesiigible costs etc.)

« Drafting and maintenance of the Consortium and Gegmeements as well dse complett
project legal documentation (eg. signed GA and &Awell as signed forms A)

« Implementation of standards for the internal prbjeanagement and reporting procedures
their timing (the reporting templates will be delred by GG)

» Helpdeskfor EECAIlink project partners on legal and admi@isve issues related to t
proposed action (all ‘FP7 expegrtwill be involved, to enhance mutual exchangegobd
practice)

* All legal and administrative documents such as @rant Agreement and its @amdments
EECAIink’s implementation plan and other projecacking documentation will be ma
available on the intranet and regularly updatetheyWP leader

d

n

also
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Task 1.2 Communication and dissemination of project resultginternal) (month 7-30, task

leader: GG)

Public relations, communication and further promotof project activities (e.g. logo, webpa
project brochure and set of communication matgridlssted promotion materials will
proposed and prepared by the WP leader, who wdtridute then to individual projec
partners.

Maintenance of the project’s intranet, regular upgdo the project website and maintenanc
ondine advertisements of the networking opportuniti@UNI, with contribution of al
partners).

Maintenance of web-baseanline platform facilitating the direct support @foject partners t
the FP7 proposals resulting from the networkingoast (CUNI, with contribution of allFP7
experts’)

Task 1.3 Administrative and management support to the projet (project's secretariat)

(month 1-30, task leader: GG)

Operating as an administrative liaison of the EH@KIproject partners to the Europe
Commission (CUNI)

Timing and management of project activities, prajms of necessary corrective actions to
project management board (project manager (PM)iafgazbby CUNI)

Drafting the first version of management report aotlating its final version for the Proje
Coordination Committee meetings (PM appointed byNQU

Acting as a project administrative office for diresupport of the project partners and
project coordinator (PM appointed by CUNI)

Updates of the project’s internet, related to theaming project management activities and
line planning of agenda for future PCC meetings @ointed by CUNI)

Task 1.4 Coordination and assessment/evaluation the projeetctivities (month 7-30, task

leader: CUNI)

General administration activities (e.g. preparatioh agendas, minutes from proj
management and scientific management meetings) a@idinted by CUNI)

Organization of kickeff meeting and preparation of all necessary docus® start the proje
and present it in detail to all participants (PMpaimted by CUNI)

General management activities (organization ofgmiogoordination committee meetings
related agenda, support to the implementation okctve actions introduced by the decis
of PCC) (PM appointed by CUNI)

Internal assessment of the project results ancbitsmunication within the project consortiu
maintenance of the project’s intret (including virtual archive with training matais, platform
for proposal support, database of research prodites regular update of the project partr
about newly published information) (CUNI)

Preparation of project’s handbook, in order to Ifeatie the implementation of the project
well as the assessment of project activities (Ppbaped by CUNI)

Internal assessment of activities to be carried wuder WP1 for project reporting a
management purposes (CUNI)
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Task 1.5

e Support to the organization of joint networking Ww&hops and training activities carried out
individual project partners. The particular attentwill be paid to theinified corporate identit
of the training materials and communication of EGtee financial donor (GG + all partners)

« Establishment and maintenance of anlioa-platform for follow up and support to the F
proposals resulting from networking actiomge online platform is to be maintained within
project’s intranet and will become an effectivel timy facilitation of the dynamic developme

Support to transfer of best practice among project partners and beyond tha

(month 7-30, task leader: GG)

and support of the newly created consortia (CUNI)

Note: The majority of tasks in WP1 will be carriedt byPartner No. 05 the coordinating univers
consultant. However, each of the project partneils weed to allocate at least 0,5 persarmenths tc

the project management, coordination and dissenanatasks.

Tﬁsk Task name Participating partners
1.1 Transparent and efficient project administratio All partners
1.2 Communication and dissemination of projectltesu All partners
1.3 Administrative and management support to tlogept All partners
1.4 Coordination and assessment/evaluation thegragtivities All partners
15 Transfer of best practice among project pastaed beyond them| All partners
Deliverables
Dell\ll\c/)ery Name and short description Delivery month
1.1 | Periodic report and final report on the propeaivities 18, 30
1.2 | Project logo, brochure, set of PR materials@nalic-accessible website 03
13 Report on project internal actions aimed at shabegtpractice amon 30
' the consortium
1.4 | Set of project reporting templates and prdpacidbook 01
15 Discussioronline platform dedicated to effective support &f7Fproject: 12
' resulting from networking actions
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Work package number 02 Start date or starting event 01

Work package title Identification of joint EECA national and EU (FHPR Health
priorities

Activity type COORD

Participant number 0L | 02| 03| 04| O5 06/ 07 08 09 10

Person-months per participant @ 0,00| 4,80 2,000,00 1,00, 1,60 2,00 2,02,00| 2,00

Participant number 11 12 | 13| 14| 15 16 17

Person-months per participant | 1,60 2,00 2,00 0,00 0,00 0,00 2,

Objectives

national and EU research funding and develop recemdations that are to be discussed du
individual national policy sessions. Proposed rememdations will be based on three differ

training and networking actions carried out witttie project and opinion of the EC staff respons
for the formulation of future FP7-TP Health callhe goal is to identify areas with existing jo
interest that have not been covered by currentrevigus work programmes. Thask specific
objectivesof the WP2 are the following:

1. To analyze national EECA grant schemes supporéiegarch in the field of Health

2.To compare the questionnaire based feedback framusastakeholders (local researchers
through structured discussion with representatfdanding bodies and relevant ministries)

research, targeted towards the Eastern Europeantrissu

4.To assess the WP2 activities for internal analgsis external dissemination

3.To identify and communicate joint priorities fortdwe calls in the field of FP7 TP Health

The general objective of WP2 is to identify ovedajps well as gaps between the EECA

ring
ent

primary resources of information: EECA nationalrgrand policy experts, scientists participating at

ble
nt

or

Description of work and role of participants

The work carried out within the WP2 is focused dentification of joint EECA national ar
EU Health research priorities and their proper camication to relevant stakeholder groups.
analysis will be based on the feedback from prajeajor targegroups (researchers invited to som
the project action, EECA national and EU policy exl. Purpose of the WP is to prepare wor
documents, which will be further used and disseteshander the activities of WP5. According to
expected complexity of work, we have divided thier$ of WP2 into the following tasks:

Task 2.1  Analysis of EECA national grant schemes/financial@urces with relevance to FP7 TP
Health (month 1-12, task leader: CIT)

» Preparation of EECA overviews of financial resosraeailable for the health research at
level of individual EECA countries. To this godigtWP leader will be responsible of definit
of minimum requirements for the national fundinfpesmes to be included into the survey
development of unified ethodology for conducting it at the individual EEGAvels. Delivery
of the methodology for data collection is due inmtho3.

* Individual comparisons of the EECA national fundipgorities overview with the wor
programme of FP7 TP Health and Public Heabork programme. Identification of significe
gaps and overlaps. Overlaps will be further dissated at EECA national level (policy mak
and officials responsible for identification of thwational health research priorities)
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electronic means @mparison and dissemination is under the sole respitity of individual
EECA project partners, who will report to APRE)

Specification of gaps in Health research fundingftother analysis (comparison to results
tasks 2.2) and preparation of the discussion papéndividual EECA policy sessions

Task 2.2 Summary of questionnaire survey carried out withinWP3 and WP4 (month 7-24,

task leader: NENCKI)

Collaboration with WP3 on development of the questaire for identification of resear
priorities that represent either opportunity for joint aesk, or overlap of research funding
thus should be minimized (joint coordination betw@dRE and CUT, crosertilization from
other partners is also expected)

The questionnaire based feedback frtonal researchers participating at the training
networking events will be used for identificatioh miorities for future joint (EU and EEC/
calls. The questionnaire will be developed by thggqet consortium and will contain two ma;
parts: part A (unified) FP7 TP Health related questions and part B (vajabiodified
according to particular EECA national needa)lewing identification of national differences
funding schemes as well as research prioritiesnt(ja@ioordination between APRE @&
TETALAP, cross-fertilization from other partnersalso expected).

The analysis of feedback from the wider RTD pullit be compared to the outcomes of t
2.1 and to the actual work programmes of relevamh@unity funding schemes (carried out
APRE, delivery month 24

Task 2.3 Identification of joint research priorities (month 13-24, task leader: TETALAP)

Research priorities for future implementation ahjocalls will be identified on the basis
results gained through the previous WP2 tasks (ARRE EECA partners)

Joint research priorities will be evaluated agaiasset of the following criteria: comm
interest (EECA and EU), availability of tools fanplementation, whether they represent di
benefit to the society and emergence of the reBaapic (APRE and GG)

Proposed research topics will be presented to theofficials responsible for preparation
actual work programme of FP7 TP Health at a dissatiin conference carried out in Bruss
and managed under WP5 (APRE in coordination wittNCahd TETALAP)

Joint organization of EECA national policy sessiaefated to identification of commc
priorities for future joint calls (EECA national fy sessions) is foreseen and the ‘list
identified opportunities’ will be used asettbackground working document (APRE/ EE
partners), policy sessions will be organized duthregsecond year of project implementatior

Support effective communication of project resittshe European Commission and to o
interested stakeholders oping at the EU level (task leader is responsiblepieparation o
discussion materials for the project final disseation conference) (APRE)

Task 2.4 Internal assessment of activities carried out in WP (month 1-24, task leader: APRE

Preparation of aet of analyses of local funding bodies, overviewit be carried out b
individual EECA project partners (APRE/ EECA parB)e

Carry out national analyses of questionnaires nbthwithin WP3 and 4 (APRE, TETALAP)

Assessment of a list of priority tays for future joint calls, individual for each EEGA&untry
(APRE/ EECA partners)

Assessment of activities carried out under the fagkreporting on activities carried out un
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WP2 (interim and final management and activity req APRE)

Task
No.

Task name

Participating partners

2.1 | Analysis of EECA national grant schemes

EECAneas, FP7 experts

2.2 | Analysis of questionnaire survey carried in W
and WP4

'EEECA partners, FP7 experts

2.3 | Ildentification of joint research priorities

€EE partners, FP7 experts

2.4 | Internal assessment of activities carried aithimw

WP leader (APRE) and task leaders

WP2
Deliverables
Dell\;\éery Name and short description Delivery month
2.1 Summary analysis of EECA national grant schemes 12
2.2 Template of questionnaire for survey carried ouMR3 and WP4 6
2.3 List of joint EECA/EU research priorities relevdat FP7 TP Health 24
2.4 Interim and final activity reports for WP2 18, 24
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Work package number 03 Start date or starting event 01

Work package title Networking and direct support to creation of reskaonsortia
Activity type OTH
Participant number 01 02 | 03| 04| 05 06 07 08 09 10

Person-months per participant | 4,20 2,80 3,655,70| 2,50 2,00 3,65| 3,65 3,65| 3,65

Participant number 11 12 | 13| 14| 15 16 17

Person-months per participant @ 1,70| 3,65 3,650,30 1,70 1,70 3,65

Objectives

The general objective of WP3 is to ensure effectieewvorking among EU-MS and EECA

scientists and further support the consortia regufrom the networking actions, in development
their FP7 proposals relevant to TP Health objestivédnetask specific objectivesf the WP3 are th
following:

[1°)

of

1. Identification of potential EECA participants (TRe&lth relevant, required level of experience

with grant administration, level of citation indestc.)

2. Match partners from EECA with those from EU-MS effeely (criteria of selection: based on

existing research cooperation’s, relevant to TPItHematching open to local SME partners)

3. Bring relevant scientists from both the EU and Bi&CA countries together on the basis
FP7 call specific project topic and train the stis#a in proposal preparation. Common top

of

CS

will be discussed during the brokerage events efdabmplementary FP7 projects (SME goes

Health, SM BioPower, other), and through own orgedibrokerage event.

4. To monitor and further support research consoftianed during the networking actions,
proposal development

5. To assess the WP2 activities for internal analgsts external dissemination

Description of work and role of participants

The work carried out within the WP3 is based onvimgs experience of the proje
consortium with networkingactions as well as the experience with direct supfm the researc
consortia with proposal developmerrevious experience has shown us that successahnet
consortia are created on the basis of both, theopat relation of kegcientists and the comm
research interest relevant to the upcoming cak attivities carried out within WP3 have onesrall
aim —to stimulate the creation and further maintain tbsearch consortia who wish to submit t
proposals to FP7 relevant to TP Health. Accordmght set of outlined task specific objectives,
have divided the efforts of WP3 into the followisigps:

Task 3.1 Identification of relevant EECA and EU-MS scientiss (month 1-6, task leader:
URTV)

» Use of the data obtainea task 2.1 (Identification of national EECA resgapriorities relevar
to FP7-TP Health and national funding schemes gnogi support to this particular field
research) for contacting the potential EECA pastats (CUT will be responsible for t
methodology outline (eg. defining the minimum régison conditions) and the EECA partn
will be responsible for the direct invitation oftlocal scientists)

e Identification of EUMS scientists with the collaboration links to EE@Artner countries ar
assessment of their interest in FP7 proposal swoonis(CUT will be responsible for ti
methodology outline (eg. defining the minimum régiBon conditions) and the EWMS
university partners will be responsible for theedirinvitation)

» Support of EECA scientists in search of the reléey@rtner in EUMS partner countries ar
vice versa. Although our main aim is to buddnsortia on existing research partnership

n
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Task 3.2 Efficient matching (month 4-21, task leader: DE)

Task 3.3 Networking actions (month 4-27, task leader: IJTSU)

Task 3.4 Follow up and further support (month 13-30, task lader: GG)

deem necessary to provide such support to exclEQA partners just entering their resee
career (e.g. young research group leaders) (EE@Aga)

Collection of data (research profile) necessaryrégistration of the EECA research grou
interested in participation at the networking esemtithin the Community information servi
CORDIS (EECA partners, supervised by CUT)

Development of irdrnal guidelines for identification, assessment andluation of potentiz
participants of the networking activities (CUT/Giglivery is planned in month 6)

Promotion of the cooperation vice versa (invitat@hEU-MS scientists who were able
identify a potential partner in relevant EECA countries)thwihe aim to support persor
collaboration established at EECA and EI$ universities through previous fellowships :
exchange of research personnel among the projettepainstitutions (EU-MS univeity
partners under supervision of CUT)

Bringing together scientific consortia in the viek preparation of project proposals for F
Health call. Only partners fulfilling the set ass®gnt criteria defined in the internal guideli
(see above) will be invited to the brokerage evémésel subsidy of 200 EUR will be offer
to the EECA scientists, and later the proposabfollp)

Once the matching researchers are invited to tieonking action, their research profil
together with the FP7-TP Healtklevant topic and a short abstract of the propassdarcl
project will be published at CORD|$ order to allow the wider research public tijthe
developing consortium (and possibly participatthatnetworking events as additional partn
(CUT/ CUNI)

Special attention will be paid to invitation of BICSME partners to the brokerage eve
(promotion of project activities through local SMiSsociations, promotion of the projeci
local fairs, direct promotion of project and itgigities via e-mail) (EUMS university partner
and FP7 experts)

It is assumed to support participation of 60 EE@8earchers, participating at the broke
events relevant to the TP Health (3 brokeragesomplementary projects and 1 broker
event adjacent to the final conference)

Each brokerage event is expected to host appropa8ipantamediated through the proje
(EECA/EU-MS participation ratio will be held 15/18ECA and EU-MS university partners

Responsibility over monitoring of individual act®r(including organization of the traini
session, adjacent to the brokerage) will rest uriler responsibility of EUWMS university
partners and announced by all partners to wider R@iblic atthe national level (EECA ar
EU-MS university partners)

Each networking action is expected to last for onevo days (agenda starts at noon of the
day, followed by socializing event and full secahaly dedicated to the workshop activiti
(EECA and EU-MS university partners)

One of the important outcomes of this task will the feedback obtained directly frc
participating scientistEECA participants will be requested to fill in anline survey, in orde
to apply for the travel grant); on pdse research topics which have not been fundechyd
are of common interest for EECA countries and EWTGwill be responsible for its time
collation and assessment into the project report).

Each national project partnetll be responsible for further follow up of thertwortia formed &
the workshop (skills will be complemented by themart of the FP7 experts)

Consortia seriously developing their proposals vatteive a furtlr direct support during tk

=nts
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Task 3.5 Internal assessment of activities carried out in WB (month 1-30, task leader: CUT)

proposal preparation phase by the consortium thirdhg online platform established for t
purpose under WP1 (GG has been allocated suffipiergonnel resources to be able to ¢
out the direct online support of the developingsmotia)

Research profiles of the participating scientistal dheir FP7 proposal abstracts will
registered at CORDIS, posted at the web page dedita the project and circulated amc
departments of relevant project partners and absaithl NCP’s of other EWAS will be used a
an efficient channel for the dissemination (FP7estspwill be responsible for fulfilling of thi
task, for their national research teams, the ptogeordinator will contact the NCPs
countries, not directly participating in the prdjec

Preparation of invitation lists of EECA scientiségyted by individual country (EECA partne
in month 6)

Collecting a list of EU-MS scientists invited tochd linking workshops (FP7 expsriith
support of local NCP network)

Collation of report on further support to the deysd research consortia under FP7 e
supervision and supported by the national uniwgesibdemia partner administration
Assessment of activities carried out under the 8Skreporting on activities carried out un
WP3 (interim and final activity and management régo

ert

Tﬁsk Task name Participating partners
31 Identification of relevant EECA and EU-MS | EECA and EU-MS university/academia
' scientists partners
3.2 Efficient matching EECA and EU-MS university/academia
partners, FP7 experts
3.3 Networking actions EU-MS universities, FP7 axpe
3.4 Follow up and further support FP7 experts
35 In.ter.nal assessment of activities carried out WP leader (CUT) and task leaders
within WP3
Deliverables
Delivery o Delivery
No. Name and short description month
3.1 List of potential EECA and EU-MS participants te thetworking actions 06
3.2 Final report on networking actions 27
3.3 List of supported proposals and their coordinators 30
3.4 Interim and final activity report for WP3 18, 30
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Work package number 04 Start date or starting event 04

Work package title Training and exchange of best practice

Activity type OTH

Participant number 01 02| 03| 04/ 05 06 07 08 09 10
Person-months per participant | 3,20| 2,70| 3,20 4,30| 1,70| 2,40| 3,20 3,20| 3,20 3,20
Participant number 11 | 12 | 13| 14| 15 16 17

Person-months per participant | 1,70 | 3,20 3,20 2,50 3,30 3,30/ 3,20

Objectives

The general objective of WP4 is to prepare thensisiis from EECA countries as well as

those from EU-MS to participate in the FP7 compmiitsuccessfully. Moreover, our aim is also to
prepare the supporting staff for efficient admir@son of FP7 grants. Therefore the training ndeds
cover various levels of FP7 dissemination from dampP7 promotion to the training of efficient
coordination of a FP7 research consortium. Indiaidiasks of this work package were identified
according to the training target audience. dhgectivesof the WP4 are the following:
1. To train the administrative staff of local univeéysacademia actors in administration of FP7
grants and related agenda

2. To train research group leaders interested toguaate in an FP7 project, or wishing to submit

an own proposal

3. To promote FP7 and participation in TP Health paogme at national levels and through the
organization of ‘administrative topic oriented’ amimation events, opened to the wider
research public, also promote FP7 and other ECranomes among other local RTD
performers (including SME'’s).

4. To assess the WP4 activities for internal analgst external dissemination

Description of work and role of participants

The work carried out within the WP4 focused on training of human capacities for
project administration and management. Our majogeta audiences are the potential ful
administrators of FP7 projects, scientific groupders and wider RTD public. The FP7 expeahc
external experts will be invited to train natiormaministrative staff during various types training
opportunities, organized within the project. Thé@ats organized within the framework of our proj¢
will be organized in three-step training event:it(@ining for FP7, (i) administrative capacity luling
and (iii) target group specific topic. With respeotthe identifiedtarget audience, we defined
following tasks:

Task 4.1 Training of the wider RTD public in project administration and the capacity building
meetings (month 7-27, task leader: INExCB-Kz)

e This task is primarily focused upon the developmaeit capacities of participatir
university/academia partners. Secondarily, it affan ideal opportunity for dissemination
research collaboration opponities within FP7 and finally offers the develogmh of the EEC/
capacities for participation in FP7 projects (FRpers will be responsible for the definition
training priorities and programme content)

« Trainings will be directly adjacent to the indivelumeetings of ‘capacity buildisgorganizec
by the university/academia partners. The traininiykshop will be dedicated to the to
specific for particular capacity buildingeeting and its leading presentation will be pregan
a form of case study (each capacity building meetiill be moderated by the local FP7 expert
who will present also the case study analysis,scosdaited to the capacity buildimgeetings
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Task 4.2  Training of the research group leaders (month 7-27%ask leader: FFM-MSU)

Task 4.3 Transfer of best-practice concerning the proposal evelopment (month 4-27 task

Task 4.4 Internal assessment of activities carried out in WB (month 4-30, task leader:

have been dedicated to budgets of the relevanegrpartners)

In total 12 EECA and EU-MS trainings for administra staff (i.e. grant administrators a
research managers) will be carried out by the Bpéns and invited experts in collaborati
with local university/academia partners and willdgeened to the local RTD perfoens, whc
might be interested in presented subject. Theitrgitopics will be finalized aftethe kick off
meeting in Prague and submitted to the EC in m8nth

The capacity building meeting itself will be hetda form of moderated discussion (chaibsr
the relevant national FP7 expert), in order to supphe bespractice transfer among
participants (expected number of attendants wilirbéed to 20)

Preliminary target group specific topics are: FIgjgrt administration, legal and managetr
related issues, innovation management and IPRssslsted to FP7

In total four EECA and EU-MS traininger research group leaders wishing to participai
FP7 projects will be co-organized by the individ&&) university partnerslhe trainings wil
be offered as adjacent events to the 3+1 brokeeagats and topic-relevant FP7 exper
external expert (TETALAP will be responsible foretbverall orchestration dhe actions, t
whom organizers will report) will be invited to g\a lecture.

The training sessions will be organized as a gaftenational networking action, amdll also
be opened to local RTD performers; whereas thearktng part of the eventilbe accessibl
only to the invited participants. The training sesswill be designed for 40 participants in to

Target group specific topics for the training afree tfollowing: Partner search, Propo
preparation, consortium coordination and FP7 ptojgnagement, examples of projects.

leader: IUCPSTC)

We propose the establishment of anlioe-platform for the direct support of researchnsartia
developimg their proposals for FP7. This platform will sera® a document management
allowing relevant partners (FP7 ex@@rto exchange their opinion on proposals as w
distribution of resources and definition of theisks.

Moreover, the platform wlilsupport mutual exchange of information and sltagaod practice
among the project consortium as it will allow adlrmers to follow the lifesycle of propose
development and thus will help to build up theipaeities for FP7 proposal submission

TETALAP)

Assessment of report on tasks 4.1, 4.2 and 4.3l§euwnf training events and their participa
summary of the training efficiency and informatioptake) (TEALAP in coordination with
the local event organizer)

Assessment of activities carried out under the tadk(number of participants at tbapacity
building meetings and durability of collaboration contacttablished at these meetin
(TETALAP in coordination with the local capacityilaling organizer)

Reports on activities carried out under WP4 (imbeaind final activity and management repc
(TETALAP)

en

tal.
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Tﬁgk Task name Participating partners
4.1 Training of the administrative staff and the
. . o . All partners
capacity building meetings
4.2 Training of the research group leaders EU-MS usities, FP7 experts
4.3 Transfer of bes?-p_ractlce concerning th_e proposr’31|37 experts
development within the project consortium
4.4 In.ter.nal assessment of activities carried out WP leader (TETALAP) and task leadefs
within WP4
Deliverables
Dell\ll\c/)ery Name and short description Delivery month
4.1 Report on training activities carried out undektdsl a 4.4 27
4.2 Report on training activities carried out undektd? 27
4.3 Training related materials available on online foliath 27
4.4 |Interim and final activity report for WP4 18, 30
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Work package number 05 Start date or starting event 01

Work package title Dissemination and communication of EECAfis results to wide
research audience

Activity type OTH

Participant number 01 02 03 04 05 06/ 07 08 09 10

Person-months per participant 7,10 1,70 2,15 250 0,80 1,70 2|1%515|2,15/2,15

Participant number 11 12 13 14 15 16, 17

Person-months per participant 1,70 2,15 | 2,15| 6,000 1,70 1,70 2,]

Objectives

The general objective of WP5 is the assurancefet&fe communication and best possi
use of results generated by the proposed coordmaittion. We will use different communicati
strategies in order to be able to reach the spetafiget audience. Within our project, we prop
communication of relevant analysis to the followbagget audiences: (i) national policy makers,
EU policy makers and (iii) EU research mangersregied in scientific potential of participatir
EECA countries. Theask specific objectives the WP5 are following:

1. To ensure communication of project results towandsEU policy makers

To ensure communication of project results tow&8HBEA national policy makers
To promote and unlock the EECA research potentiaibfe EU
To assess the impact of promotion activities cdroet within the project as whole

o bk 0D

To assess the WP5 activities for internal analgsis external dissemination

ble

ose

(ii)

Description of work and role of participants

The work carried out within the WP5 focuses exdslelsi on external dissemination and furt
use of the results obtained during the implememadf proposed coordination action. With respe
the identified target audience, we have defineddhewing tasks:

Task 5.1 Final dissemination conference oriented towards th&U policy makers (month 27-30
task leader: TCASCR)

» Identification of relevant EU policy makers and itmg them to join the final activity carrie
out within the proposed project. The conference will beaniged as chaired panel discuss
among relevant policy makers and followed by thespntation of EECA potential in Hea
sector (mapping of the potential participants Wi task of all partners, caut data will be
collected by the WP leader, who will also be resae for their invitation) Adjacent to th
conference, an own project brokerage event wilbtganized, in order to allow efficient use
the EC resources. Call specific brokerage Wwél opened to the parties beyond the pre
consortium.

» Specification of discussion topics for the finalinol table discussion among key EU and EE
policy makers, invitation of the key speakers (Eld & ECA level), preparing agenda and o
organizatimal tasks related to the conference (eg. secrgtariant management and follow
on the conference) (activities will be carried diyt TCASCR, who will deliver them fc
consultation to WP leaders by month 27 the latest)

» Conference venue, developmemidafinal publication of the joint working paper dtealth
research priorities for both, the EECA and EU cdast(TCASSCR/ FP7 expsrtdelivery ir
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month 30)

« Dissemination of the event proceedings through [EtivA Europa, CORDIS Rapid
subscriptions, IGO0 network, NCP network and mailing lists of indiual EECAlink projec
partners (WP leader will be responsible for usihgse dissemination channels for
circulation of the conference outcomes)

Task 5.2 EECA national policy sessions (month 13-30, taskdder: CUNI)

« At first, the national partners will identify theEEA national policy makers and officie
responsible for formulation of future research pties and their implementation in Hea
sector. This will be done through the existing akdration networks established among
EECA partners and key national funding and poli@ksholders (EECA partners will provi
their contact lists with maximum 40 national oféils by the month 15)

« Secondly, we will introduce the EECAIlink projectdaits activities to this target group a
present the comparative analysis on national resefanding environment and its relation
the EU priorities. Mostly significant overlaps wilie highlighted, in order to support f
coordination of funding policies (EECA partners)

* The same EECA national policy makers will be indit® the planned policy session. E
policy session is to be organized as a working meetf relevant EECA and EU policy make
(approx. 5 participants). Its major purpose is todpe the EECA/EU individual national lis
of research priorities (EECA national working pa)erwhich will be further used
background documents for the round table discudsadeh within the framework of the Bruss
conference (CUNI will be responsible for issuing tfficial invitation).

* Promotion of project activities/policy briefings liocal media

Task 5.3 Promotion of EECA research potential across the EUmonth 10-30, task leader:
IBCE)

* The task leader will be responsible for the regtgin ofthe research profiles resulting frc
different activities carried out during the EECAimplementation at CORDISThe profiles
will also be disseminatethrough the IGLO membership of one of the partreard througt
thematic priority specific partner search toolevaint to health research (all partners)

* Using database of TP Health oriented EU reseamtitutes, will allow direct dissemination
EECA research profiles among the relevant EU RTDaygars (all partners)

» Specific attention will be paidotthe promotion of EECA research potential withe final
dissemination conference held in Brussels

Task 5.4 Other project promotion activities (month 10-30, tak leader: ONU)

* Promotion of project activities carried out by wmdual partners (i.e. intations to the
EECAIlink actions will contain information about thgoject, representatives of individl
project partners will add an advertisement of thaqet into their e-mail signatures)

» Joint project promotion actions carried out jointlith other FP6/FP7 funded projects that h
similar networking objectives like EECAlink (i.e RA West Balkan Plus, SME BioPowaer,
SME’s go Healtlh The joint activities will have the form of mutyaromotion at the website
of relevant projects and the pamtsevill search for opportunities, where organizataf joint
networking events may have leverage effect on Euling and thus create the added valu
cooperation (WP leader will be responsible for theentification and establishment of cont
to them, on behalf of the project).

» Participation at national and international scienfairs relevant to the field of Health or F

EECAIlink (project No 223359), Annex | — DoW P4gef 80



in general and aiming at dissemination of sciengficellence within and beyond the EU.

e Mutual promotion of research andher activities performed by individual project {wear
institutions

Task 5.5 Internal assessment of activities carried out in WB ( month 10-30,task leader:
TCASCR)

* Assessment report on the final conference in Bdasgevaluation of participation, jcy
impact; and the impact to the creation of new pmadhips) (EECA partners will report
TCASCR)

» Assessment of reports on EECA national policy sess(in respect to the number of identif
priorities for future joint calls in FP7 and esiahmentof personal working relation among E
and EECA national policy makers) (TCASCR, EECA pars and other WP leaders)

» Assessment of report concerning the promotion gietsvcarried out under tasks 5.3 and
(number of promotion events organized and attenckedspromotion collaboration with oth
EU funded coordination actions targeting similaksholder groups) (APRE)

* Reporting on activities carried out under WP3 (iimeeand final activity and manageme
reports) (TCASCR reporting to CUNI)

Task -

N Task name Participating partners

0.

5.1 | Working seminary with EU policy makers TCASGRJNI

5.2 | EECA national policy sessions EECA project pans

5.3 | Promotion of EECA research potential across|tA@RE, EECA project partners

EU
5.4 | Other project promotion activities All partners

1°2)

5.5 | Internal assessment of activities carried out ilBWW/P leader (TCASCR) and task leader

Deliverables

Delivery
No.

Delivery

Name and short description
month

5.1 | Report on the working seminary with EC (profatal dissemination conference) 3q

5.2 | Summary report on EECA national policy sessions 29
5.3 | Summary report on promotion actions carriedumater task 5.3 30
5.4 | Interim and final report on project promotiatiaties 30
5.5 ||nterim and final activity report for WP5 18, 30
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B1.3.6

Efforts for the full duration of the project

Participant No./

Total person

S WP1 WP2 WP3 WP4 WP5 N
01 (CUNI) 9,50 0,00 4,20 3,20 7,10 24,00
02 (APRE) 0,50 4,80 2,80 2,70 1,70 12,50
03 (CIT) 0,50 2,00 3,65 3,20 2,15 11,50
04 (CUT) 0,50 0,00 5,70 4,30 2,50 13,00
05 (GG) 15,00 1,00 2,50 1,70 0,80 21,00
06 (TETALAP) 0,50 1,60 2,00 2,40 1,70 8,20
07 (IJTSU) 0,50 2,00 3,65 3,20 2,15 11,50
08 (INExCB-Kz) 0,50 2,00 3,65 3,20 2,15 11,50
09 (IUCPSTC) 0,50 2,00 3,65 3,20 2,15 11,50
10 (IBCE) 0,50 2,00 3,65 3,20 2,15 11,50
11 (NENCKI) 0,50 1,60 1,70 1,70 1,70 7,20
12 (ONU) 0,50 2,00 3,65 3,20 2,15 11,50
13 (SMPhU) 0,50 2,00 3,65 3,20 2,15 11,50
14 (TCASCR) 0,50 0,00 1,00 2,50 6,00 10,00
15 (URTV) 0,50 0,00 1,70 3,30 1,70 7,20
16 (DE) 0,50 0,00 1,70 3,30 1,70 7,20
17 (FFM-MSU) 0,50 2,00 3,65 3,20 2,15 11,50
Total 32,00 25,00 52,50 50,70 42,10 202,30
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B1.1.7. Project Effort Form 1l

= = = 2 2
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Partoer No. (Acronym) = £ = = T} E = un g E = = = O e = =
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= 2 = | 2 - - ™ g £ = |l =12 oL = e e

Consortium management activities

WF1 - Coordination, miemal communication and management of the project 950 050 030 0500 1500 0301 050 050 030 050 030 050 030 050 050] 05 0,50

Total PM 'consortinm management’ 9.50) 0.50) 050] 050 1500| 050 0,20 0,50 050 050 050 050 050 020 0,50 0500 050

Coordination activities

WE2 - Identification of joint EECA naticnal and EUT (FP7-TP Health) priornties o0l 480( 200 o000 1.00{ 160 2000 200 2000 200 1&0] 200f 200 000] 000] 000 200

Total PM 'coordination activities' 0,000 480 100 000 LO0| 160 2000 2000 2000 2,00 160 2000 2,00[ 0000 0000 000 I,00

Other activities

WE3? - Nenworking and dwect support to creation of research consortia 4201 2800 363 5700 2,30 2001 363 3&3 3.65| 3465 170 &3 245 Logl 170] 1,70 345

WP - Traming and exchangs of best practics 3200 2700 3200 4300 L70| 240 3200 3200 320 320 LTOl 320 3200 250 330 3,30 320

WEE - Dissemmation and commmumication of EEC Alink’s results to wider ETD audied  7.10) 170 215 250 080 1.70f 215 2 15[ 215 215 1701 215 215 &00] 170f 1.70] 215

Total PM 'other activities' 14,500 7.I0| 900| 1120 500 610 900 900 900 9000 510 %000 900 920 670 670 900

[TOTAL BENEFICIARIES | z4.00] 12,50] 11,50] 13.00] 21.00] 8.20] 1150 11.50] 11,50] 11.50] 7.20] 11.50] 11.50] 10.00] 7.20] 7.20] 11.50]
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B1.1.8. List of milestones and planning of reviews
Milestone , gl Le‘?‘“.' Expected e
Milestone name package(s) beneficiary Means of verification
number . date
involved
CUNI, APRE,
Kick off and final CUT, Minutes from the
01 project meetings WPL-5 TETALAP, 1 and 30 meeting
TCASCR
Identified EECA
national research APRE, EECA national lists of
02 priorities relevant WP2,5 TCASCR 12 research priorities
for FP7 TP Health
List of scientists to List of potential
03 be invited to the WP3 CuUT 6 participants from each
networking actions country
Identified topics for (I;’cr)(():juer%tevr\]/:)r_k$g ics of
04 the capacity building WP4 TETALAP 6 ent— 10p
. capacity building
meetings ;
meetings
05 Project’s final WP5 TCASCR 29 Conference_related
conference documentation
Tentative schedule of project reviews
Review Tentative timing Planned venue of review Comments , if any
no.
1 At project month: 01 Prague, CZ Kick off meetingpening meeting
2 After project month: 06| Rome, IT "PPCC meeting
3 After project month: 12| Budapest, HU '“ BCC meeting
4 After project month: 18| Krakow, PL "PCC meeting
5 After project month: 24| Brussels, BE ™ CC meeting
6 After project month: 30| Prague, CZ Final PCC nmget
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B2. Implementation
B 2.1. Management structure and procedures

Our project involves 17 organizations from twelifedlent countries and thus it requires a close
collaboration among the partners. Therefore a smmphnagement and reporting structure based on the
Project Co-ordination Committee, Project Manageork\Packages and a common management structure is
proposed.

European .| EECAIlink Co-ordinator pmmmommeoeoy
Commission [ _ (CUNI) PR » EECAlink
Y ' advisory |
| body i
P e T
v .-
Controlling EECAIink‘s Co-ordination |, -~ Reporting
Committee
A
A 4
Operative level of individual work packages
WP1 WP2 WP3 WP4 WP5

|. Project Co-ordination Committee

At the beginning of the project, the project pap@amts will form a Project Coordination Committee.
The coordination committee will be convened at @cbjmeetings as described below. The Project
Coordination Committee will decide on project implentation and will evaluate progress on the bakis o
milestones achieved and deliverables obtainedadh eroject meeting, the Project Coordination Cottemi
will have as a standard topic to oversee the preyeckshop-plan and achievements.

The Project Co-ordination Committee consists ofesentatives of the project partners, and it widein
regularly every six months. Members of the Proj&mordination Committee include authorized
representatives of each of the project partnersages the WP leader as well as the Project Manadey is
appointed by the coordinating partner (CUNI) anel tepresentative chair of the General AssemblyhEac
partner can, if necessary, replace its Board Menthéris obliged to inform the other partners bytten
notice and also to justify his/her reasons.

The Project Co-ordination Committee is the superyivody for the project execution and takes densi
on all relevant project tasks.

All the decisions of the Project Co-ordination Coittee must be accepted by a majority of votes. All
partners acting as WP leaders have one vote.

The Project Co-ordination Committee’s responsibksitare:
» Support the Co-ordinator by fulfilling the obligatis towards the EC

* To ensure that all work within the project meetsdiional requirements
* To agree on press releases and eventual publisaiising from the project
» To check the progress of the work and eventuaitiate the corrective actions
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In particular the Project Co-ordination Committeeides about:
* Co-ordination, preparation and final approval gfaes prior to submission to the EC

» Subcontracting within the project (not covered inn&x | of the Grant agreement) will be decided
upon in co-operation with the European Commission

* Any necessary changes as regards to the budgkbcateons

* Any necessary changes of the project activitiedesdror work load, based on the reports from the
responsible local work package leaders and frongtiadity assurance task

* The schedule of EECAIlink actions with respect ®ltdtal needs

Il. Project Co-ordinator

The coordination of the project will be carried doyt the Project Coordinator (PC) — Prof. MUDr.
Stanislav Stipek, DrSc. The coordination of thegubwill be carried out at the First Faculty of dene of
the Charles University in Prague. The GRANT Garara subsidiary company of the Charles University i
Prague, who supports the university in adminisiratand coordination activities. Administration widé
located in the finance department of the First Maldiaculty of the university. A requirement wik Iplaced
on the WP leaders to report directly to the boandfinancial management and progress to the project
implementation plan.

lll. EECAlink’s General Assembly

General Assemblgcts as the supervisory body for the executiomefproject which shall approve
the decisions and actions of the Project Co-orginaCommittee. The General Assembly will be complose
of representatives of each partner. The GenerarABl will be responsible for quality control oktimajor
elements of work to be done and will have an adyifinction towards the Coordination Committee &md
the Project Coordinator.

The General Assembly will meet three times durhlmgyproject implementation (once at the kick off tirege
and once, at month 15 of the project implementatiad once at the final conference). Minutes iningit
will be submitted for approval by all project paets in a similar procedure such as the minutes@PICC
meeting. The Project General Assembly decides $ignale majority of the votes and is operationatsiat
least 2/3 (two-thirds) of the representatives aes@nt at the discussion.

The chair of the committee will become elected agnitsé members and will be responsible for contyuit
between this group and the management group.

IV. Project management

The Project Manager will be appointed by the carating contractor (Charles University in
Prague) and will act as the support to the prajecrdinator; who will keep the responsibilitiesigasd to
him within the Annex Il of the Grant Agreement. Timject Manager is responsible for:

» Organizing & calling Project Co-ordination Commétmeetings and preparation of their agendas
* Proposing and preparing the project & tracking doentation

» Communicating with the European Commission on beadfdhe project coordinator

» Ensuring an effective information flow

» Organizing & control planning, and reporting.

» Co-ordination in the project between the variouskymackages

* Reporting to the Project Co-ordinator or to thedp@an Commission on the Co-ordinator’s behalf
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V. Reporting & Controlling

Partners responsible for each work package wilinbeharge of the communication between the
groups within the work packages and will reportpsogress of the work in the standard WP report. The
milestones and deliverables will form the main bder assessment of progress in project activiiégir
achievement will be critically reviewed at projectordination meetings. Depending on the outcomihef
review, the PCC will take decisions for future plang and possible adaptation of the work programate.
the mid-term review and final review of the projettte main review criteria (milestones and delibérg)
will be evaluated by the PCC together with a repméative from the EC. The work package leadersadind
participants in the project will sign the coordioat agreement that they guarantee on-time delieérll
necessary input into the working process of thgeptdo assure that targets are met.

In addition to the progress and financial repodquired by the Grant Agreement and the deliverables
identified in the work package description, eaching will submit an internal report to the Projétanager
every 6 months. Templates for such reports wilpb®vided, so that reporting does not become a Iyrde
but will support the efficient project implementati This report will be an overview of the work gage
operational performance and will contain the folilogv

* The number of people invited to attend the EECAllidsemination activities
* The number people attending the training activities
* The number of proposal reviews requested & perfdrme

» The statement of project resources used (measu@etson hours & expenses for each work
package)

The Project Manager will collate all the reportslaend them to members of the Project Coordination
Committee in advance. These reports will be conthaiieh the expected impact results and if necestery
Project Coordination Committee will initiate cortiwe actions.

The project manager, upon the agreement with Rr@jecordination Committee and after the official
decision of the project coordinator, has the rightleny the payment to any of the project partmérs do
not fulfill their project task. The payment of tbemmunity contribution will be made in three instants.

VI. Work package Structure & Tasks

The project consists of five work packages. Each waakkage will have &/ork Package Leader
whose task is to ensure that all activities wittiia sphere of the work package are carried outtimely
manner, and especially to coordinate and ensuregdralelivery of all deliverables. The project Co-
ordinator will supervise progress towards the olerampletion of the deliverables. The work package
managers are assigned as shown below:

WP No. WP name Ieva\lltljaer
WP1 Coordination, internal communication and manageroéttie project CUNI
WP2 Identification of joint national and FP7-TP Healésearch priorities APRE
WP3 Networking and support to creation of research cdizs CuT

WP4 Training and exchange of best practice TETALAP
WP5 Dissemination and communication of EECAIink restdtsvider audience TCASCR
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VII. Communication within the project

The project coordinator’s responsibility will beetllistribution of information the other partners on
the project’s status, on achievement of milestoaed deliverables and on overall administration and
planning. The coordinator will be assisted by thE WWaders managing specific aspects of the worksdh
will monitor the progress of their work packageregular basis, in form of internal reports, subeditto the
project manager. After each PCC meeting and diteattainment of essential work steps that aressecg
to accomplish the milestones, a report will be t@ntby the relevant partner and circulated amowgept
partners via intranet. The purpose of the interepbrt is to inform project partners on all devehgnts
within the project and to strengthen the interaxtibetween the partners.

VIII. Project coordination meetings — Schedule of Poject Reviews

In total 6 PCC meetings will be held in respectthe major core work tasks across the work
packages. These are necessary to coordinate iestivérried out under individual work packages, éaoav,
bi-lateral meetings can be held if necessary betweedividual project partners collaborating on spec
work package tasks. These meetings will be heldtteg within some of the project training, netwatkor
dissemination actions, in order to economize trawsts incurred within the project.

Telephone conferences will be held at relevanttgadaring the project. The meetings will servelesrain
forum for interactions between all partners. Thetrgas of the project will take turns in hostingject
meetings to further increase interactions betwkerparticipating organizations.

IX. Project Beneficiaries

The first group of the direct beneficiaries the EECAIink project will be the participating
university/academia partners. These wish to dedpem FP7 administration and project management
capacities and will also broaden their scientiilaboration relevant to health research.

The second groups of direct beneficiaries are #ésearchers who wish to participate in FP7 projeuts,
writing proposals or are considering participatioi-P7 at the position of project partner or cooadr.

The networking activities aim to introduce and Iert promote the specific and immediate consulting
activity, which is available in the EECA countrigsd very often is not properly used.

The project involves a considerable number of dffie regional organizations with different skillsdathus
the international environment provided through ecbjactivities is expected to encourage mutual &xgé
of good practices among project participants, dbagebeyond the project consortium.

X. Project duration and Milestones
The project is to run for 30 months. The projedestones to be used for progress monitoring are:

Kick off and final project meetings (moth 1 and 30)
Identified EECA national research priorities reletvior FP7 TP Health (month 12)
List of scientists to be invited to the networkiactions (month 6)

Identified topics for the capacity building meesngnonth 6)

a c w0 DN E

Project’s final conference (month 29)

Each work package has an internal set of expedsults, according to which the project manager will
assess the internal implementation of project digtss as well as effectiveness of operations peréat
within the individual work packages.
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B 2.2. Beneficiaries

Participant No. 01 Participant’s acronym: CUNI  Participant’s role: Coordinator
Name of the key person and the instituteProf. MUDr. Stanislav Stipek, DrSc.

Charles University in Prague, Ovocny trh 3/5, Peatju116 36; Czech Republic

e-mail: stipekst@Ifl.cuni.cz, Phone: +420-224-988;ZFax: + 420-224-964-280

web: http://www.If1.cuni.cz

Description of the organization: Charles University in Prague was founded in 1348ns of the
oldest universities in the world and belongs to tmest eminent educational and scient
establishments in the Czech Republic which aregmized in both the European and global contex
is an outstanding cultural institution due to itdestific and pedagogical results and its uni
historical tradition. CUNI now contains 17 facu#tje&3 collegiate institutes, 6 additional establishts
for educational, scientific, research and develamaieactivities and other creative activities aod
information service.

The Faculty of Medicine has been a part of Chddewersity in Prague since 1348 and is the olc
faculty of Medicine in Central Europe. The Faculkygucates future doctors of Medicine 3
Stomatology (Dentistry). Study is permitted only anfull-time basis. This Faculty provides a
university-level training in Nursing (Bachelor IdéyeOccupational Therapy, Health Care Technol
and Health Care Education.

The research work at this Faculty and at the res@eteaching hospitals is concentrated at in&#y

clinical departments, laboratories and interdisogrly centres, where postgraduate research-b
education is in progress. Research covers a brosal @ theoretical and pre-clinical biomedi
disciplines as well as the problems of diagnosistapeutic and prophylactic methods and proceds
clinical medicine and dentistry. This programmestfdy gives priority to the prenatal and postn
evolution of individuals and their organic systerRsrther very important areas of study are: Enzy
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Cytology, Preventive Genetic Methods, the ProbleshsCardiovascular and Malignant Tumou
Metabolic and Endocrine Defects, Neuroscience hadmpact of drugs and their toxic effects.

rs,

Experience of the participant, relevant to the progct activities: Saff of the First faculty of
Medicine has participated in preparation of moranttthirty projects for % and 2¢ calls in the FP7
priorities Health and ICT.

The First faculty of Medicine together with the Bpean Business Associates organized the E

PIST

seminar on e-Health and e-Inclusion and has coatrgd more than thirty individual events dedicated

to FP implementation and capacity building for FEtigipation.

A short profile of the key staff involved within the project: Prof. MUDr. Stanislav Stipek, DrSts
the head of the Institute of Medical Biochemistrydahe member of the Dean Board at the H
Faculty of Medicine. He was in position of the dgpaf Dean and Vice-Dean for last nine years.
contact person between the Charles University gt and the Consortium of the 11 Europ
universities he participated in two Erasmus Eurap@aojects BIOTECHUNTE —_Bioteaiology
University Formatiorfor Enterprises Dgelopment, EUROBIOTECH — EUROpean BIOTECHNQ)o¢
He was one from participants of tReoject PETRA - PiezoEletric TRansducers and Applications -
network of research training inside the ALFA Praognae financed by the European Commission. H
one of the founders of the international educatidfedical Faculties Network MEFANET. Regard
research Prf. Stipek is interested in pathobiock&yndf reactive oxygen species, iron toxicity, ram
antioxidant defence system and cell molecular #ligga(142 publications including of 67 resean
articles).
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* 50 % of female staff will be involved in the prdjec

* 75 % of women involved in the project at managenoersienior scientific position
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Participant No. 02 Participant’s acronym: APRE Participant’s role: WP leader

Name of the key person and the instituteMs. Caterina Buonocore
Agency for the Promotion of European Research,zZ@i& Marconi 25, Rome, 00144, Italy
e-mail: Buonocore@APRE.it, Phone: +39-06-5911-&bx;: +39-06-5911-908

web: www.apre.it

Description of the organisation: Agency for the Promotion of European Resed®RRE) is a non
profit organisation established in 1990 that presgidnformation, assistance and training in order

to

promote and improve Italian participation in Euraperesearch, development and technological
innovation programmes (Framework Programmes). ABRigad office is situated in Rome and has

branches all over Italy (regional helpdesks locateevery Italian region). Our free of charge seegi

include: a help line, organisation of info-days,rtpar search facilities, web-based informatipn,

publications/dossiers and training sessions onrfdFother Community funding programmes.

Experience of the participant, relevant to the progct activities: The agency hosts all National

Contact Points for the themes of Framework Progranimand has acquired over 17 years

of

experience in support activities of DG Research BGdEnterprise as partner or coordinator in around
56 European projects co-financed by the Europeanrfission: 6 projects by the DG Enterprise (IRC,
3 INNOV 7 focused on transnational technology tfensone call for tender Improve, 1 SSA

“TechSme Partnering”) and 50 projects by DG Researc

In particular, APRE has been and is involved ineseVSSA’s dealing with the HEALTH sector and
international cooperation with Third Countries. APRas participated in the following projects:

MEDtech (FP5), PartnersforLife (FP5), SMEsgoLifeERCEs (FP5), SMEsgoHealth (FPY)

SPIDERAforLIFE (FP7); and in the following Intermatal Cooperation projects: EFBIC RED (Heallth

cooperation betwEECANn Europe and China), Enjoy @rain (Food, EECA), FOOD-N-CO (Food,

International cooperation- worldwide), MEDAGOEUROREood, FP6 Mediterranean Countries),

FABNET ( Food, FP6, Balkan countries)
Several of these projects are dedicated to thetifobaion of research needs in the specfi

c

geographical areas and organize training sess@ngeds experienced researchers in cooperation|with
ICP’s (International Contact Points). Some examplesTrainet Future, SME’s Go Life sciences, Injoy

and Train, Food N’Co and Efbic red.

Since 2000, APRE has been a member of the Cetdhallhnovation Relay Center IRC CIRCE where
it has developed an excellent expertise in the aabgtion of research results and transnational
technology transfer activities. APRE has becomadcive member of 4 IRC Thematic Groups Agro-

food, Medical technologies, ICT and Micro-Nanotealogies.

A short profile of the key staff involved within the project: Ms. Caterina Buonocoracts as an NCP

for Health and has joined APRE in 2001. She gratuan Political Science and attended a Rost
graduate course in European policies. She is magatie Innovation Relay Centre project and

activities since her start at APRE and has beeneoffor several ETI's during FP5 and FP 6 (she|h
been involved in ensuring correct execution ofghgect activities and preparing all necessary rspo

as

and support documents for the project coordinatdféijhin FP6 She was also responsible for |the

theme “Research and Innovation”. Within FP7 sheasrdinating in APRE the area related to Lif

e

Sciences and the projects dedicated to the TheralthHend international cooperation (with particular

focus on China).

e 75% of female staff will be involved in the project

* 100% of women involved in the project at managenoeisenior scientific position
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Participant No. 03  Participant’s acronym: CIT Participant’s role: Project partner
Name of the key person and the instituteTigran Azurmanyan

Center of Ideas and Technologies, 24 Marshal BaglaraAve., Yerevan, 0019, Armenia
e-mail: tarznip@sci.am , Phone: +374-1052-5432 F&X4-1052-5432

web: http://nip.sci.am

Description of the organisation: Center of Ideas and Technologi&lT) was founded in 2003 as|a
non-governmental not-profit organization to providensultancy and independent expertise for|the
state and international organizations in variowddé of science and technology, carry out policy
studies and facilitate international scientific pecation and participation of Armenian researclagis
research teams in national and international pt®jedth special focus on European Research
Programmes.

CIT has 5 founding and 7 board members who arearelsers and experts in various fields of S&T
with adequate international cooperation experie@oee of the advantages of the CIT is wide network
and good knowledge of research community of thentguwhich enables to involve highly qualified
specialists in different research fields to camy specific multidisciplinary research and derivaiqy
implications and recommendations for decision-mglstmuctures.

CIT objectives also include promotion of Technoldggnsfer brokerage services addressing the needs

of Armenian companies, research institutions andamizations through providing information,

creation of technology offer database, assistamcgartner search, rendering other support [and

consultancy services and establishing cooperatitmimternational Technology Transfer networks.

Experience of the participant, relevant to the progct activities: Since 2004 the CIT and its
individual members have been involved in the folloyvinternational projects: INTAS ININ Project on
creation of FP6 National Information Points in thdS; FP6 INCO/SSA RIPKA Project on
“Researching Innovation Policy in Kazakhstan andhémia”; INTAS SCRIPTS Project on Research
and Development of Science, Technology and Innomafolicy in South-Caucasian Republics; FP6
INCO/SSA BS-RESPOT Project on Study of researcleng@l of Black Sea Economic Cooperation
(BSEC) member-countries; FP7-INCO-2007-1 Projedppsal on S&T International Cooperatipn
Network for Eastern European and Central Asian @as (currently under negotiation with the EC
services).

A short profile of the key staff involved within the project: Mr. Tigran Arzumanyans the Vice-
President of the CIT and Head of International SRfbgrammes Unit of the National Academy|of
Sciences of Armenia (NAS RA).

He was Fellow of NATO Science Policy Fellowship ghamme in 2001 and 2004, to carry out
research and comparative studies on S&T and Infayvablicy at the Science Department of Calouste
Gulbenkian Foundation, Lisbon, Portugal, and IntiovaResearch Centre, IKU, Budapest Corvinus
University, Hungary.
During the last years he has participated and itorted to several S&T and innovation policy related
international gatherings organized in Romania, Buéy Portugal, South Africa, Russia and USA.
Since 2003 he is the Co-ordinator of EU FP6/FP7ddat Information Point established at the NAS
RA to promote and facilitate participation of Arnigm researchers in European research programmes.

*  50% of female staff will be involved in the project

* 100% of women involved in the project at managenoeisenior scientific position
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Participant No. 04  Participant’s acronym: CUT  Participant’s role: WP Leader
Name of the key person and the instituteJadwiga Widziszewska

Cracow University of Technology, Warszawska 24,00vg 31 155, Poland

e-mail: czuprynski@transfer.edu.pl, Phone: +48-288-683, Fax: +48-126-324-795
web: www.transfer.edu.pl

Description of the organisation: Cracow University of Technology (CUT) is a mediunzesl
technical university with the academic staff of @0&mployees and approx. 16.000 students. CU
technical expertise includes: civil, mechanicaltenals engineering (inc. Health sector applicatio
transport, chemical, biology, electrical, compwed environmental engineering.

Technology Transfer Centre (TT@ a unit within the CUT’s structure responsibte maintaining
non-academic activities of the university such eshhology transfer, facilitating contacts betwsé
academia, industry and regional stakeholders, ioreaf start-ups and promotion of entrepreneurs
TTC has established strong cooperation with redimsearch actors in Health sector and focuses

the development of good contacts to the bioteclgyotwiented Small and Medium sized Enterprise
its region.

Since 1997 TTC works as information and advisomtreein the structure of CUT. Moreover TTC
the largest Regional Contact Point for the EU Fraoté Programmes accredited by the Po
Ministry of Scientific Research and Information haology. The Centre is a member of the
Framework Programme network of National ContachPorhe TTC has helped many regiof
institutions in developing Research and Technoldgdevelopment partnership in Europe.

JT’s

-

pen
hip.
pon
S in

S
ish
UE
nal

Experience of the participant, relevant to the progct activities: CUT was the host institution fq
FEMIRC in 1997-2000, and in 2000 started the cawatibn of IRC South Poland and since then is
holding the position. CUT has also been a coordmaf the Regional Contact Point (RCP)
FP5/FP6 since 1999.

CUT has an extend experience in conducting Eurofeaded projects within the 5th and"
Framework Programs, eTEN Programme such as: Onth@darket Validation of a simulation Servi
Provider for Orthopaedic Surgery) project focusadHealth sector, Polfood Research and Innova
in Food, Link Leverage SME, Intermediary Networkdsed on electronics and plastics industries.

Participation in the projects allowed identifyingsearch actors including Health sector. In tofakes
1997 CUT has been conducting 25 international Eeamodunded projects supporting the internatic

scientific cooperation and commercialization ofeaaeh results. Additionally, eight nationally fudde

projects within the structural funds have beeniedrout successfully.
In 2004 CUT TTC implemented Quality Management &ysPN-EN ISO 9001:2001.
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A short profile of the key staff involved within the project: Jadwiga Widziszewska, M.Sin
Chemistry, M. Sc. in Management and Master of BessrAdministration — Director of the Technolo

gy

Transfer Centre Cracow University of Technologys baveral of experience in management of projects

financed within Framework Programs (coordinationthef CRAFT project: DIEXFIL (2002-2004) ar
other projects funded by the European Union. Sladsis experienced in preparation of applicatiorts
business plans for projects founded within pre-ssioms funds (PHARE 2002 and 2003) and struct
funds.
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* 66% of female staff will be involved in the project

* 100% of women involved in the project at managenoeisenior scientific position
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Participant No. 05 Participant’s acronym: GG Participant’s role: Partner
Name of the key person and the instituteMs. Jana Flaskova

GRANT Garant s.r.o.; Blanicka 25, Prague 2, 120Q¥&ch Republic

e-mail: j.flaskova@grant-garant.cz, Phone: +420-226-364, Fax: +420-225-096-354

web: www.grant-garant.cz

Description of the organisation:GRANT Garant s.r.o(GG) is a SME project partner offering a wide

spectrum of complementary management skills tgtbgect consortium. The company operates a
external project office to the Charles University Prague, supporting its research teams
participation within the EU funded projects, maiiyamework programmes. For 2007 the comp
has won the CUNI tender for an exclusive in-housesaltant supporting the research teams of
university in participation in FP7 projects.

GG provides the university research teams with reg¢wgpes of support; we help the scientists tal {
external financial sources for their research, ltegm to turn their research idea into an effec
proposal and support them during the administraiase of proposal preparation.

The portfolio of counseling services covers the Mrgpectrum of support necessary for an effed
participation of research subject in the Europeasedrch Area. It ranges from support of scien
teams searching financial sources for their re$eactivities, over active involvement of the comya
managers in proposal preparation phase, to thenggtration and management support of proje
retained for funding.

For projects that were retained for funding, weeoH wide spectrum of management, legal, IT (ptg
web page and intranet), public relation and adrtrative support, in order to facilitate the roletbé
university project coordinator.

Our team consists of experienced project managedsexternal collaborators with the followir
specializations: financial, project management, ppsal development, legal issues, I(
communication and marketing.
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Experience of the participant, relevant to the progct activities: The company was established
2004 as a reaction to the need of Czech scieritista dynamic structure, which would be able
support the university research teams in partimpawithin the FP6 projects. During the three year
our operation, we were able to support more thare@0arch teams from Czech Republic, who wig
to participate in EU funded research.

Since our establishments, we have administeredeoe \actively engaged in eight EU funded projq
(FP6 + other EU funds; for more details please s®ev.grant-garant.cz/referencéVe also share ot
knowledge and experience with other research utettin Czech Republic through a series of trair
workshops for research managers, this non-profitvigc runs under the financial support of t
European Parliament.
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A short profile of the key staff involved within the project: Ms. Jana Flaskovhas been working o
the EECALIink project and its coordination all theayvfrom the beginning. She has extens
experience in project management, office and adinative support as well as organization 3
management of national and international confergnce
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* 100 % of female staff will be involved in the proje

* 100 % of women involved in the project at manageroesenior scientific position
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Participant No. 06  Participant’s acronym: TETALAP  Participant’s role: WP leader
Name of the key person and the instituteDora Groo, MD, PhD, MBA

Hungarian Science and Technology FoundatiBem Jozsef u. 2.; Budapest; 1027, Hungary
e-mail: dora.groo@tetalap.hu; Phone: +36-1-214-&;/ax: +36-1-214-77-12

web: www.tetalap.hu

Description of the organisation:Hungarian Science and Technology Foundaisos non-profit publig

body. It was established by the Ministry of Forelfiairs of Hungary in 1994. The Foundation’s

operations are governed by a nine-member Boardrudtdes. The Board is composed of delegates

from ministries, governmental and other nationatitntions responsible for Hungarian R&D policy.

The Foundation’s aims and activity areas are tppstt scientific and R&D activities by distributing
funding to a variety of national and internationabperative research efforts; to maintain and agvel

the international relations of the Hungarian R&Dreounity; increase international cooperation ampng

scientific research institutions; participate infdgary’s EU integration efforts by promoting theldief

science and technology; assist Hungarian institamelstheir researchers participate in EuropeanJnio
S&T programs; disseminate information related ®gbientific and technological programs of the EU.

Experience of the participant, relevant to the progct activities: The Foundation is a member of the
Hungarian EU FP liaison office network supportedhss National Office of Research and Technolagy.

Its activity is covering the Budapest and Centrahgiary region, with special attention to the arafas

Quality of Life, Environment, Improvement of Hum&otential and SME Actions. It offers advisd
services to all of the potential Hungarian EU Freuoik proposers on a non-profit basis.

]

y

TETALAP was an active participant in EU 5th FramekvBrogramme projects. It was the coordinator

of the HEURORA project (2000-2001), and partnesii projects (Detectfraud, Fellows for Industry,

Freetime, Partners for Life, Train-Net, Ethnic).thre 6th Framework Programme the Foundation
been coordinating 5 projects (Enwise Ethics WorkshorainNet Future, Hungary for FP6, W

has

DEBATE, UNICAFE) and participates in 18 further mas in the area of life sciences, SME actipns

and social sciences. It was also partner in 2 LEGR® and 2 INTERREG projects.
TETALAP has been patrticipating in a high number F#5 and FP6 projects related to heal

th,

biotechnology and the environment (Partners foe,LifrainNet, SMEs Go Life Sciences, SMEs|go

HEALTH, TranSMEs, FET EECAU, CERA). In the last 8ays TETALAP has also worked as
national liaison office for FP6 Food thematic pitipr

A short profile of the key staff involved within the project: Dora Groo, MD, PhD, MBADirector of

TETALAP, medical doctor by profession. She worked 10 years in pharmaceutical research and
received her PhD in experimental medicine. After éistablishment of TETALAP in 1994 she becgame
the director of the foundation. In 2002 she wasoapgpd by EC DG RTD to serve as a Project

Technical Assistant for the FP5 QoL thematic progre. She has been working as project evaluator
of proposals for FP6 and FP7. She represented Hynmgthe Enwise (ENlarge Women and Science to
East) STRATA ETAN expert group in the field of womand science. She is a member of |the

Horizontal Activity group of the Food for Life ETP.

Ms. Katalin Kalai, EU project manager of TETALAPeHhas been working for TETALAP since

October 2005, where he has been project manadgelP®fprojects in the areas of Science and So¢
as well as Food Quality and Safety.

* 50 % of female staff will be involved in the prdjec

* 100% of women involved in the project at managenoeisenior scientific position
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Participant No. 07  Participant’s acronym: IJTSU  Participant’s role: Project partner
Name of the key person and the instituteMs. Tea Gergedava

Ivane Javakshvili Thilisi State University, 60 Agsh@&nebeli av., Thilisi, 0160, Georgia
e-mail: gergedava@tsu.ge, Phone: +995-32-9434-&4,499-53-22211-03

web: www.tsu.edu.ge

Description of the organisation:lvane Javakhishvili Thilisi State Universityas founded in 1918 an
thus is the oldest institution of higher educatiorSouth Caucasus. Today the number of profeg
involved in tuition and training amounts to 327%cluding 55 academicians and correspong
member of the academy, 595 professors and doci@4; assistant professors and candidate
sciences.

The faculty that is to be the major participantttub project is the Medical Faculty of IJTSWhich
offers diverse programs and educational opporesito upper-division undergraduate and grad
students in the fields of Medicine, Dentistry andc@pational medicine. The course structure
curriculums is regularly reviewed and were devetbpased on the ECTS system.

The primary mission of faculty of medicine of IJT$Xhe preservation, development, improvemen
educational curriculums, dissemination of knowledgeovide and integrate academic progra
services, facilities, technologies that supportntdemsed learning and contribute to stude
intellectual development and person growth.
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Experience of the participant, relevant to the progct activities: Thilisi University has close contac
with many foreign scientific and educational cestr€hese are: the University of Saarland and J
(Germany), Emory University, Georgia State Univgrdevard, Mount Holyoke and Williams Colleg
(USA), Saint Mary's University (Canada), Warsaw dmbz Universities (Poland), Malaga a
Salamanca Universities (Spain), Nantes, Paris 8s B8, Grenoble and Toulon Universities (Fran
Bristol Polytechnical Institute, Brunel and Lond&miversities (Great Britain), Budapest Eot\
Lorand University (Hungary), Bilkent, Trabzon Bla8lea and Ankara Universities (Turkey), Paleri
Rome and Sapienza, Piza and Venice Universitiedy)Jt Athens, Pirueus, loanina and Salor
Universities (Greece), International Centre of MaclPhysics, Aarhis University (Denmark), Bucha
University (Romania), University of Vienna (Ausiialehran and Gilan Universities (Iran), Cal

ts
ena
je
nd
Ce),
0s
mo,
niki
rest
ro

University (Egypt), Universities and scientific ¢ers of the former Soviet Union, namely the

Universities of Moscow, St. Petersburg, Kiev, Balai¢c., Association of European Universiti
UNESCO, the Council of Europe, and other intermatioorganizations; Various universities a
scientific centers of former Soviet Union, namehge universities of Moscow, Saint-Petersburg, K
Odessa, Yerevan and Baku.

The department of Foreign Relations has extensipereence with participation in EC funded proje
as well as with the organization of internationamrs. One of the principal duties of the departnie
to maintain the contacts towards the above mendiamternational collaboration partners.
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A short profile of the key staff involved within the project: Ms. Tea Gergedaviaas been appoints
as the Head of Department of Foreign Relations0@32 Since then, she has been participatin
supporting in more than twenty international priggewast majority of them were FP funded) and
been involved in organizations of approximately idternational scientific meetings that have b
carried out under the patronage of the Ivane Jéwakd bilisi State University. Ms. Gergedava oft
gives lectures on EC programmes for RTD and oppdrds for participation of the Georgid
scientists.
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* 100 % of female staff will be involved in the proje

* 100 % of women involved in the project at manageroesenior scientific position
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Participant No. 08 Participant’s acronym: INExCB-Kz Participant’s role: Project partner

Name of the key person and the instituteDr. Kamila Magzieva

Independent Expert Consulting Board to Promote rififie Research Activity in Kazakhstan,
Shevchenko street 28, Almaty, 050021, Kazakhstan

e-mail: kamila.magzieva@gmail.com, Phone: +7-327-23-12, Fax: +7-327-272-69-00
web: www.nip.kz

Description of the organisation: The Independent Expert Consulting Board to Pron8iteentific
Research Activity in Kazakhstamas founded in 2002 by key researchers of Kazakhstarder to

support involvement of Kazakh scientific communit{o the EU research programs, and as a result of

the project No ICA2-CT-2000-50004 "Creation of netks in Kazakhstan with a view to future

participation of Kazak scientific community in tf&' Framework Programme for Research and

Technological Development".

INEXCB-Kz staff consists of 27 employees and outh&fm seven are the INExCB-Kz founders and

members of the decision making body. Other sixeagjles are workers of the executive body
persons are scientists and contact persons fareift research fields.

The InExXCB-Kz was hosting organization of Kazakhskational Information Point of FP6 INTAS

14

Information Network in New Independent States. 8iBecember 2006 the INExCB-Kz is appointed as
the EU FP7-NCP in Kazakhstan by special order ef @ommittee of Sciences of the Ministry |of

Education and Science of the Republic of Kazakhstan

Experience of the participant, relevant to the progct activities: INnExCB-Kz has large experience (in

support of the international scientific cooperatittncarried out number of international projectsla

events to distribute knowledge on the EU Framewprkgrams since 1994. InExXCB-Kz was
coordinator of the FP6 SSA project ‘Opening upEueopean Research Area to Central Asia’, in which

Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistand ablzbekistan key research institutign
participated.

S

INEXCB-Kz has an extensive database of local rebeanstitutions and all capacities to carry out
analysis of science development in locale. Strectirthe INEXCB-Kz as the hosting organization [for
the EU FP7 NCP includes 7 different thematic nekwaromposed in order to distribute knowledge
about the EU Framework Programs and carry out Bpeacaining and workshops, such as: thematic

networks for Social Sciences (including 9 insti@as), Food and Agriculture, Biotechnology (incluglin

19 institutions and enterprises), Information andnbtechnologies (including 8 institutions), Life

Sciences and Ecosystems (including 18 instituteomg enterprises), Energy (including 7 institutions)

and Health (including 23 institutions and entegs)js
INEXCB-Kz was coordinator of the ERA-CentralAsiag-$01064, FP6-INTAS-ININ-NIP-Kz projects
and is participant of the InJoy&Train-FP6-02315C,C3?E-2015, EUROTRUSTNTERLINK-FP6-
037116, INCONET-EECA-FP7-212226, BioCircle-FP7-224@rojects funded by the EU.

A short profile of the key staff involved within the project: Dr. Kamila Magzieva, Ph.DDirector of

the Independent Expert Consulting Board to Proraientific Research Activity in Kazakhstan: sirjce
1995 she was advisor of INTAS, Contact PersonlferEC INCO-Copernicus program in Kazakhstan,

INTAS Information Desk, and Coordinator of the FP5.

Dr. Mazgieva is one of leading experts of Kazakimstathe field of creation international scientific

cooperation. She was National Coordinator of theR$ and now she is appointed as the Natipnal

Coordinator of the EU FP7-NCP-Kz.

» 25% of female staff will be involved in the project

* 75% of women involved in the project at managenoersienior scientific position
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Participant No. 09 Participant’s acronym: IUCPSTC Participant’s role: Project partner

Name of the key person and the instituteProf. Erkin Zakhidov

Indo-Uzbek Centre for Promotion of Science and fietdgy Cooperation, 29 Kh. Suleimanova Stre
Tashkent, Uzbekistan 700000

e-mail: ezakhidov@hotmail.com, Phone: +998-711-88Z; Fax: +992-711-322-562
web: N/A

2et,

Description of the organisation:Indo-Uzbek Centre for Promotion S&T Cooperatisra non-profit
organization, which has been created under theofauzbekistan (Registration number 196 from J
27, 1995) by the State Committee on Science ankdntdogy of the Republic of Uzbekistan in order

promote of R&D institutions and organizations of bdkistan in their efforts to develop S&

cooperation with foreign countries, including Indlaactively participated in a number of key S§
programs and projects of international level. Isséiminates information about forthcoming ca
conferences and meetings organizing by foreign iatetnational scientific organizations and fun
analyze in detail results of participation of Uzlselentists in international S&T programs.

IUCPSTC staff consists of 6 persons: 2 personsterdUCPSTC founders — members of the decis
making body; 4 persons are workers of the execlindy. And 10 scientists are involved in implem
of the local and international research projectee TUCPSTC hosts Uzbekistan National Contact P
(UzNCP FP7) of EU % Framework Programme for S&T Development.
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Experience of the participant, relevant to the progct activities: The staff of the IUCPSTC ha
significant experience in international scientifoooperation. They have carried out number
international projects and participated in evewotsdistribution of knowledge on the EU Framewc
programmes since 1999. IUCPSTC (former APRIP) pigdied in the FP6 SSA project ‘Opening
the European Research Area to Central Asia’, inclwhKazakhstan, Kyrgyzstan, Tajikistg
Turkmenistan and Uzbekistan key research institstjgarticipated.

IUCPSTC has an extensive database of local res@@titutions and all necessary capacities to ¢
out analysis of science development in the couasrywell as well established contacts to the |
policy makers.
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A short profile of the key staff involved within the project: Prof. Erkin A. Zakhidov, Ph.D.acts as
the coordinator of the Uz NCP FP7 and the ExecuBivector of the Committee for coordination
science and technology. Moreover, he is one ofihgadxperts of Uzbekistan in the field of lag
physics and its application. He personally actaraadvisor to the local government in matters eel
to the international scientific cooperation.

Dr. Rustam M. Saidov, Ph.0s the director of the Indo-Uzbek Centre for Praioto S&T Cooperation

Head of International department of Committee foordination of science and technology, leadi

expert of Uzbekistan in the field of mechanicaksces and international scientific cooperationc&
1997 he was Official Contact Person of INTAS in Bkistan, INTAS Information Desk, and Uz N(
FP7 scientific secretary.

Ms. Dinara R. Tadjieva, MIacts as the Deputy Head of International departroEi©ommittee for

of
ser

coordination of science and technology, leadingeexpf Uzbekistan in an international scientific

cooperation and Uz NCP FP7 regional director.

* 33% of female staff will be involved in the project

* 33% of women involved in the project at managenoersienior scientific position
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Participant No. 10 Participant’s acronym: IBCE Participant’s role: Project partner

Name of the key person and the instituteProfessor 1.D. Volotovski

Institute of Biophysics and Cell Engineering, Nadb Academy of Sciences of Belarus,

Akademitcheskaya 27, Minsk, 220072, Belarus
e-mail: volot@biobel.bas-net.by, Phone: +375-172-B88, Fax: +375-172-842-359
web:www.ipb.org.by

Description of the organisation: The Institute of Biophysics and Cell Engineering étional
Academy of Sciences of Belarus a leading scientific centre on biophysical ezskes and syste

m

biology in Belarus. The main scientific directior the Institute is the molecular and membrane
biophysics, cell engineering, proteomics and gewgempirocess as the basis for new technologies for

agriculture and health, development of the expmesiiods of human disease diagnostics, develop
of biotechnological approaches to receive of meéisiand means of agricultural plants protection.

The Institute staff consists of 93 workers (on dapul, 2007) including 66 researchers (6 Doctor

ment

s of

Sciences (D.Sc.), 34 Candidates of Sciences (Pharid. 11 postgraduate students, 25 of adminis&rativ

and technical staff.
The institute hosts the official National Contaofr for FP7 and thus is able to provide a direxctess

to local scientists and other RTD performers. TH&PNwill benefit from previous FP funded projedts,

which were focused on mapping of the local researga. The outcomes (in particular the con
database) of the mapping projects will be used Imést dissemination and promotion of the EECAIi
activites.

tact
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Experience of the participant, relevant to the progct activities: During last decade this institute ig a
coordinator of several Belarus national and padited at the international research programmes i.e.

“Life sciences for medicine and agriculture” (20BA05 “Bioengineering and bio security

of

environment” (2006-2010) and the regional, goveminsepported, programme “Biotechnology” (2007-

2012).

A number of the scientists were involved in inteéio@al projects in the frame of International

Association for the promotion of co-operation wisigcientists from the New Independent States
(INTAS), National British and German research gsaahd have experience with bi-lateral scientific

cooperation with several of the EU-MS actors indimg management and project implementation.

A short profile of the key staff involved within the project: Dr. I. D. Volotovskihas been working i

N

science for more than 40 years. He has medicalgoackd. In 1984 he was appointed director of

Institute of Biophysics and Cell Engineering (IBGi)National Academy of Sciences of Belarus (u
2004 Institute of Photobiology of this Academy). Has been a Doctor of Biological Sciences si
1980, a Professor since 1984 and an Academiciae 4i992.

i

In 1999 he was selected to the Council of Scient$tINTAS, and in years 2000-2003 was the deputy

of chairmen of this council. He has an extensivpeeence in scientific project management, s

ate

programmes in biophysics and biotechnology in appilbn to medicine. He has organized a number of

all-union, national and local conferences and wooks.
This spring IBCE was nominated to be a NCP of FP7HEalth and Dr. Volotovski took part in inf

D-

day “Health” in Brussels on 25.04.2007. Belarus NE€Rctively seeking partnership for Health theme

and information possibilities of other European RECP

*  70% of female staff will be involved in the project

* 42% of women involved in the project at managenoersenior scientific position
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Participant No. 11 Participant’s acronym: NENCKI Participant’s role: Project partner

Name of the key person and the instituteMarta Rucinska, MSc.

The Nencki Institute of Experimental Biology of tholish Academy of Sciences, 3 Pasteur| St,
Warsaw 02-093, Poland, welsww.nencki.gov.pl

e-mail: m.rucinska@nencki.gov.pl, Phone: +48-223-830, Fax: + +48-228-225-342

Description of the organisation:The Nencki Institute of Experimental Biology of tRelish Academy
of Sciencesis the first and one of the largest (330 staffluding 120 researchers and 100 PhD
students) non-university institutions in Polandhe field of biology. High quality of externally faled
research (over 60 grants, of which 20 are inteonati— 9 EU FP6 and FP7, 1 coordinated, Welcome
Trust, NIH, NATO, Private Sector - biotechnologg)d excellent publication record (over 360 peer-
reviewed publications annually, 10 of 35 Polish trmted biologists come from the Nencki Institute)
place the institute among the leading biologicatitntions of Central and Eastern Europe.

The Nencki Institute is one of the leading instdos in this region of Europe in behavioural resbar
using animal models and in neurophysiology. Addiioadvantage of the research environment|and
infrastructure is provided by the Institute’s laoat on the Ochota Research Campus, where [new
investments into biomedical research infrastructwith a value in excess of 150 million Eurps
(financed from EU Structural Funds) are plannedinduthe period of 2008 - 2013. The Nencki
Institute, within the scope of this investment peogme will construct a new neurobiology and brain
imaging facility, with an investment budget of apamately 15 million Euros.

Experience of the participant, relevant to the progct activities: Nencki Institute is currentl
engaged in execution of four FP6 and six FP7 ptej@hree FP5 and three FP6 projects have already
been completed. In FP6, the Institute participatesan Integrated Project (GEHA), one STREP
(NOVELTUNE), CA (ENINET) and a Marie Curie RTN NOEBRCEPTION. The Institute has
recently completed another STREP (GRIPANNT) andeadki-coordinated SSA (SENECA). Besides
the FP projects the Institute is a partner in 3 TQffojects and is executing more than 10 other
international research projects, including a Nermdardinated Polish-Norwegian Research Fund grant.
The Institute has also completed a EU StructuradBunvestment project and is one of the leading

Conference: Advances in Molecular mechanisms ofrdlegical Disorders, June 2003 (over
participants), International Congress of the PollShuroscience Society, July 2004 (over

international workshop ‘Get your Career on Targ
June 2005 (over 100 early stage researchers)nattenal Symposium “Successful Aging”, October
2005 (over 140 participants), European Conferemc€ancer and Ageing “SENECA”, October 2007.

A short profile of the key staff involved within the project: Marta Rucinska, MSds the
administrative assistant at the Office of Interoadil Collaboration and Project Management. She has
had over 5 years of experience in Project Managenodiice and administrative support as well|as

organization and management of national and inteme conferences.

*  50% of female staff will be involved in the project

* 50% of women involved in the project at managenoersienior scientific position
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Participant No. 12 Participant’'s acronym: ONU Participant's role: Project partner
Name of the key person and the institutt Mr. Valentin Smyntyna

Odessa National I.I. Mechnikov’s University, PaatéR, Odessa, 65026, Ukraine

e-mail: smyntyna@mail.ru, Phone: +380-487-235-Fa4k: +380-487-233-515

web: www.onu.edu.ua

Description of the organisation:Odessa National University is the leader of soetfian of Ukraine
in research and education. It is a part of Ukrainggademy of Science In this project, two main
scientific fields are presented — semiconductorspisydepartment and department of microbiolagy.
These departments are experienced in investigafi@@miconductor metal oxides and semicondugctor
nanostructures to gas sensors and biosensors wdmche suitable for health monitoring applications.

The University consists of 10 Faculties, 4 InsagjtCollege, two Preparatory Departments for ¢isze
of Ukraine and foreign countries, 15 scientificeasch laboratories (SRL), five scientific institsit
administration departments, experimental trainilgpps and nine dormitories for students, post-
graduates and trainees. The University has a spamt$ health-rehabilitation complex with its own
stadium and rest-base for the students, persomtkluaiversity guests in a picturesque section of
Odessa, the village of Chernomorka.

Experience of the participant, relevant to the progct activities: Department of International
Academic Collaborations (IAC) organizes and realimeutual international, scientific and educational
programs for the Odessa National I. I. Mechnikovvdrsity in the field of education, science and
humanitarian cooperation. Principal responsibsitié the department are: elaboration, supervisiah| a
implementation of the international inter-institutal agreements; it also ensures electronic
communications facilities for ONU; ensures the updainformation about the ONU activities;
participates in the humanitarian activities e.gthwthe World Christian Students Organization
INTERVARSITY realized the joint leisure for the gents of ONU and other higher educatjon
institutions of the South Ukraine aiming the maaal spiritual mutual enrichment; accumulates jand
spreads the information on the scientific potentBlONU for the aims of collaboration; directly
participates in the European Union programmes énfigdd of higher education standards elaboration
(I.e., The Diploma Supplement , Joint Degrees ptagad others); develops and implements diffefent
forms of information about ONU activity as a whaad about it's separate subdivisions (wireless,
press, TV, printed materials); participates in $ipecialized scientific European Union projectsha |t
field of science and technology of electronic tders (NEXUS- project); organizes the scientific
expertise of international projects; elaborates ribemative documents in the field of internatiopal
activity of Odessa National University; realizestenaction with the Foreign Diplomatic
Representatives in Ukraine and with their departsxgnthe field of culture, science and education.

A short profile of the key staff involved within the project: Prof. Valentin Smyntynas the head o{

department of semiconductor physics at Odessa mNdtidniversity. He is also the leading professor in
the field of semiconductor physics, surface sciesmo@ sensor technologies. His main responsibiljties
are results analyses, work planning and experiments
Prof. Volodimir Ivanitsais the head of department of micro biology at ORhé leading professor in
the field of micro biology, virus science and apgdlimicro biology. He is responsible for bio matisria
and their integration with sensitive layers.

Both professors act as independent experts on rnbternational collaboration and have been
participating in several FP funded projects asresleadvisors for Ukraine.

* 30% of female staff will be involved in the project

* 0% of women involved in the project at managemersenior scientific position
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Participant No. 13 Participant’s acronym: SMPhU Participant’s role: Project partner
Name of the key person and the instituteProfessor Valeriu Chicu

State Medical and Pharmaceutical University “Nieol@destemitanu,” Stefan cel Mare Av. 165,
Chisinau, MD2004, Republic of Moldova

e-mail: vchicu@usmf.md, Phone: +373-22-242-333; F8%3-22-242-344
web: www.usmf.md

Description of the organisation: The State Medical and Pharmaceutical UniversityicOhe
Testemitantiwas founded in 1945 and specializes in Generallidlee, Dentistry, Public Health and
Pharmacy and 36 postgraduate specializations ideresy. SMPhUstaffs 813 faculty members, 4250

students, 1546 residents, 3606 doctors and phastaa continuous training courses. Specialists are
trained in accordance with the concept of contisuandergraduate and postgraduate educatign of

doctors and pharmacists approved by the Ministifgchication of the Republic of Moldova.

SMPhU is comprised of University Informational Gemtinfomedica”, University Clinic of Primary
Health Care, Training and Evaluation Center of ficat skills, Stomatology university Clini¢

Pharmaceutical university Center, Francophone deeat, 2 Centers and 24 research laboratories

accredited by the Ministry of Education and Youthhe Republic of Moldova.

SMPhU is a member of the Francophone UniversityndggFUA), of the International Conference|of
Deans of Faculties of Medicine of French Expresg@DMEF) and has internationally collaborated
with 25 universities, including the EU, NIS couefriand the USA.

Previous experience of the participant, relevant tdhe project activities: Within the Tempus/Taci
program the SMPhU ,Nicolae Testemitanu” participated in Bjpcts in domains of universit
management and deloping the programs of education and 4 projettsdividual mobility (IMG):
JEP-25195-2004 ,Problem based medical educationMoldova” with participation of SMPhU
.Nicolae Testemitanu”, Utrecht University (Nethertis) and Catholic Sacro Cuore University, Milan
(Italy); 2006 — 2008. JEP-23029-2002 ,Increasing ¢hpacities of international relations officesheT
project was carried out in consortium with UTM, UMSUtrecht (Netherlands), Darmstadt (Germany)
and Thessaly (Greece) Universities; 2003-2005. r ladividual mobility grants were retained (IMG)
with participation of universities from Netherlandisly, Germany and Romania; 2003 — 2006.
In the period 2001-2006 the SMPhU ,Nicolae Testamit received 5 grants financed by Sorps-
Moldova Foundation, CRDF USA, Moldovan Research@adelopment Association, etc.
The university has an extensive experience withamization of international workshops and

conferences and has available a contact databasenthy be used for the project implementation
purposes (the database contains more than 300¢ksmmtacts relevant to the TP Health).

\<UJ

A short profile of the key staff involved within the project: Prof. Valeriu Chicus the vice-rector of
SMPhU and an associate professor in the Departofdapidemiology. He has more than 30 years of
experience in the field of medicine at SMPhU, whwegealso obtained his M.D. He has experience with
technical assistance to various Health projectshasdbeen a national coordinator of a few of them.
Moreover, he has a research management experieniis ifield from the Ministry of Health and also
his personal contacts to the ministry will be usatthin the proposed project.

*  50% of female staff will be involved in the project

* 50% of women involved in the project at managenoersienior scientific position
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Participant No. 14  Participant’s acronym: TCASCR Participant’s role: WP leader
Name of the key person and the institutt Anna Voseckova

Technology Centre AS CR, Rozvojova 135, Praguéb,d2, Czech Republic, welsww.czelo.cz
e-mail: voseckova@tc.cz, Phone: +32-25-146-672;, Beéd2-25-000-980

Description of the organization: The Technology Centre of the Academy of Sciencethh®fCR has
been established in 1993, promotes industrialzatilbn of research and development, provides comple
technology transfer services and stimulates creatiod growth of small innovative businesses. [The
Technology Centre is the focal point of nationaformation infrastructure for EU Framework
Programmes, and it co-ordinates strategic projacteed at development of innovation policies and
identification of national research priorities.

The Technology Centre is the host and coordinatngginization of the Czech Innovation Relay Centre
(CIRC) as well as the host of the Czech Liaisond®ffor R&D (TCASCR) which is based in Brussels

where it represents Czech research community aoddas the Czech research institutions with |the
targeted and updated information on the poss#slitof being involved in international reseafch
consortia.

CZELO offers especially the following services: ying the Czech research institutions with the
targeted and updated information on the poss#slitof being involved in international reseafch
consortia; ensuring preliminary hearing of projpobposals with relevant EC officers; arranging and
facilitating meetings of Czech researchers witlevaht EC officers in order to discuss the ongaing
projects; ensuring basic support infrastructure assistance for meetings of Czech researchers|with
potential project partners; organizing informatidays about Czech research and development for the
European institutions representatives (EuropeahaRent, European Commission, the Council of EU
and others) and systematically promoting Czecharebe its results and success stories, partner
capacities and specific offers for collaboration

TC AS CR is also the National information centrelGER) for EU FP’s and provides targeted,

programme-specific information, advice, assistaaoel training for Czech R&D community, and
organizes awareness events.

Experience of the participant, relevant to the progct activities: The Technology Centre participated
in many EU Framework Programme projects, such asooReadMap, MINATECH, Partners for life,
SeSME, BESTAS, SMEs for Food, EMTECH, ENVITEX arattiripates in further EU projects (AGRI
Map, Food-N-Co, For Society, LocoMotive, FutureFoéaatc.). Specific Support Actions to encourage
the participation of a specific target group ingiBjects were the aim of several of them.

SME’s for Food was funded by the European Commissiahe FP6 (Food quality and safety theme).
This three year project (2003 — 2006) encourageddrticipation of SME’s through a set of actisti
including matching of partners, assisting the camnsms and organizing of workshops and trainings. |
also secured further consultation service to SMit'the whole process of FP projects, but also other
issues, such as Intellectual Property Rights.

A short profile of the key staff involved within the project: Mrs. Anna Voseckovagraduated at the
Faculty of Pedagogy of the Charles University. $tas worked in diplomacy and dealt with EU

relations. In years 2000-2005 she worked for thenBeent Representation of the Czech Republic to the
EU in Brussels. Since March 2008 she works at thec Liaison Office for Research and Development
in Brussels with competences for information anchgwnication technologies, research infrastructures
and nanotechnologies. She is a member of CREST Iftitbee for Scientific and Technological
Research) and represents Czech Republic in therEgoeip on internationalisation of research.

* 60% of female staff will be involved in the project

* 100% of women involved in the project at managenoesenior scientific position

EECAIlink (project No 223359), Annex | — DoW P&gef 80



Participant No. 15  Participant’'s acronym: URTV  Participant’s role: Project partner
Name of the key person and the instituteProf. Antonio Volpi

Universita degli Studi di Roma Tor Vergata, Via @icaRaimondo 18, Rome, 00173, Italy
e-mail: volpi@uniromaz2.it, Phone: +39-06-72-596-8Féx: +39-06-72-596-873

web: http://web.uniroma2.it/home.php

Description of the organisation: The University of Rome Tor Vergateas six Faculties: Humanities,
Economics, Law, Sciences, Engineering and Mediameuding the teaching Hospital (PTV). The

university is located in Rome and was founded 8219t is the third-largest university of the capit

city of Italy. It offers graduate courses to maonart 40,000 students, 70 graduate and more than 200

post-graduate courses It is one of the leading &fgities in Italy in research with several co-fioad
participations at EU projects. 41 projects arerfoed through FP6, out of which 6 are in the Heaittd
Medical sector.

The university has actively participated at the stdtation process opened by the EC on the Green

paper — The European Research Area: New Perspeativblished by the EC on April’42007 and ig
ready to share the experience related to the catisul process with other project partners. Dugsto
size and reputation it also plays an important molthe national research priority setting congidta
processes and thus is able to provide a valuabighhinto these processes as well.

Previous experience of the participant, relevant tdhe project activities: The Faculty of Medicine

shows significant participation in the EuropeandPamnmes concerning education and research and

cooperation agreements with institutions in devetband developing countries. Research fields

of

relevance are: infectious diseases (HIV/AIDS [mpgwttion at the NEAT network], herpes virus
infections in the immune-competent and immune-campsed patient, STI's, viral hepatitis and

tuberculosis), genetics and pharmacogenetics, masicular diseases, atherosclerosis, diabetes
obesity, neurosciences, gastroenterology and irgagin
The university has been participating in the follagv FP projects: EPISTEM, EURO-

LAMINOPATHIES, TRANSDEATH, SYNSCAFF, ENFIN, [IMMIDIB, INTERACTION
PROTEOME, EUROPEAN LEUKEMIANET

174

A short profile of the key staff involved within the project: Prof. Antonio Volpiis the Associate
Professor of Infectious Diseases, Department ofli®ddealth, University of Rome "Tor Vergatd";

and

Head of Infectious Diseases Outpatient Clinic ofyplinic Tor Vergata; President, Laureate Degree
Course in Professional Health Education; Membethef Senate of the University of Rome "Tor
Vergata". He specializes mainly in research of égmngrus infections in humans. He has co-authored
more than 100 original articles, more than 60 ne\agticles, editorials and book chapters and 5 book

From 1987 to 1989 he has served as a Health Pi©fécer, UNICEF, Ethiopia Office; in 1992 he led

scientific set up of cooperative project for resbacapacity building with the Medical Researc

h

Institute, Alexandria, Egypt. Since 1995 he hasnbaeBoard Member of the International Herpes
Management Forum, and since 2000 Editor in Chidfi@fpes Journal. In the years 1982-1983 he| has

served as a Fellow of the Department of Paediatdos/ersity of Alabama in Birmingham, USA.

Prof. Paola Sinibaldi Salimes the Associate Professor of Clinical Patholo§ie has conducted
extensive research in several fields both in ltadg abroad. She has also run cooperative reseagch
teaching projects with institutions in several Epgan Countries and Brazil.

* 33% of female staff will be involved in the project

* 50% of women involved in the project at managenoersienior scientific position
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Participant No. 16 Participant’s acronym: DE Participant’s role: Project partner
Name of the key person and the instituteDr. Zoltan Szilvassy

University of Debrecen, Egyetem ter 1, Debrece24®lungary

e-mail: szilva@king.pharmacol.dote.hu, Phone: +26487-899, Fax: +36-52-427-899

web: www.unideb.hu

Description of the organisation: The University of Debrecen has a student body Q0@® out of

which 19,000 are full-time students. More than 1#@®@ructors teach at the University, making it ohe¢

the largest higher education institutions in Huggdis 11 university and 4 college faculties, arid
doctoral schools undoubtedly offer the widest ca@tmajors and other forms of training.

The quality of teaching and especially researcindicated by the fact that more than half of the

instructors have academic degrees, and 26 protesser members of the Hungarian Academy
Sciences. According to the yearly complex reporthef Hungarian Ministry of Education, which ser
as the base for the amount of research fundindadlaito institutions of higher education; it i®thest
institution outside Budapest and is in the top ehire the country, possessing 14-15% of the rese
volume carried out in Hungary.

The tasks of Center for External Relations incladpervising our university-level bilateral agreemse
which enable student and faculty mobility and resde@ooperation programs with 18 European an(
overseas institutions. Especially successful exampte the agreements with the universities ofddkp
and Chiba (Japan), Jyvaskyla (Finland), and Indidnasersity, Bloomington (USA). Each of the
agreements provide for the exchange of 2-3 facultynbers and students annually.

As a member of multilateral exchange programs,Uheversity of Debrecen regularly sends facu
members and students to the Maastricht Center fanshtlantic Studies (Maastricht, the Netherlan
and to US universities participating in the ISEResue.

The university is the member of several internaionrganizations: European Association
International Education (EAIE), International Assdion of University Presidents (IAUP), Alliance
Universities for Democracy (AUDEM), Council for Adacement and Support of Education (CAS
European University Association (EUA). The taskd egsponsibilities arising from the membership
coordinated and carried out by the Center.

The organizational structure of the Faculty of M&ue reflects the multi-faculty construction of
university and provides a colourful educationalisesrvment, in which co-operation is manifest betw
medical, dental, pharmaceutical education and Imeakrvice/health science college faculti
postgraduate social health educational programgelisas molecular- and medical biologist educatior
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Experience of the participant, relevant to the progct activities: The University of Debrecen has be
involved in 23 projects funded by th& 6ramework Programme. 12 of these projects ar¢egkla the
Health theme (4 Integrated Projects, 2 SpecificpupActions, 1 Co-operative Research Projec
Specific Targeted Research Projects, and 3 host4tgpbility projects. 2 SSA projects in which t
university has been involved are targeted at thigebénclusion of CEECA countries in Europe
research (Hungary for FP6, REGINNET).
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A short profile of the key staff involved within the project: Dr. Zoltan Szilvassyas contributed to 8
publications, 4 book chapters, 103 abstracts, apdt&nts. His impact factor is 18.031. He has &
awarded several scientific awards including a Resekellowship Award in Maastricht, 1996 by t
European Society of Cardiology, and Szechenyi Bseafeship in 1999.

een
he

» 20% of female staff will be involved in the project

* 20% of women involved in the project at managenoersenior scientific position
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Participant No. 17  Participant’s acronym: FFM-MSU Participant’s role: Project partner

Name of the key person and the instituteProf. Yuriy Arkhipenko

Faculty of Fundamental Medicine of the Lomonosovsiktiw State University, Lomonosovsky pr. 31,

Moscow, 119192, Russia
e-mail: arkhipenko@fbm.msu.ru, Phone: +7-495-93290ax: +7-495-932-8814
web:www.msu.ru/en/

Description of the organization:Lomonosov Moscow State UniversifiiSU) is a centre of research

science famous for its major scientific schoolsefEhhave been 11 Nobel Prize winners amon

y its

professors and alumni, out of 18 Russians who heseived the prestigious prize so far. Many more
MSU scientists have been awarded various SovietRussian prizes for their achievements, among

them 60 Lenin Prizes and 120 State Prizes, ovevi80U scientists having received the State Pr
over the last decade, 6 of them this year.

Zes

Moscow State University comprises 29 faculties awver 350 departments, 15 research institutes,
4 museums, the Science Park, the Botanical Gardéesl.ibrary, the University Publishing House and
printing shop, a recreational centre and a boardaoigol for talented children. 9 faculties haverbee

recently established, along with 47 new departmemd 22 research laboratories. Research

has

recently started in 30 new interdisciplinary areds.the moment the University Computer Centre
represents more computing power that any otheraunal institution in Russia. There have been

major changes in the curricula, with over 200 nead@mic programmes added.
The first Russian Science Park appeared at MSUa6syago; now it unites about 2,000 scientists

who

work to make scientific achievements into technmlaly innovations. From the engineering and

operational point of view Moscow University campwsth its 1,000 buildings and structures,
dormitories and 300 km of utility lines, is an extrely complex system. Nevertheless, this syste
being modernized and developed. According to tlam,phpproved by the government, a numbe
new buildings are to be erected in the area adjdoethhe campus on Vorobievy Gory. There will
new blocks for a few faculties and research lalooiedg, a library, a swimming pool, a stadium
recreation centre, some services.
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Experience of the participant, relevant to the progct activities: The Faculty of Fundament
Medicine (FFM) is an educational and research argdion and hosts the Contact point for FP7

al
TP

Health. FFM was grant holder: INTAS Nr. 99-0119@®00-2003, INTAS Nr. 04-85-784 in 2005 and

about 20 grants from different funds in Russia gyesar.

A short profile of the key staff involved within the project: Prof. Yuriy V. Arkhipenkois acting

Head of department of adaptive medicine and depegn of FFM. From the research point of view,

he is the leading professor in the field of adaptato hypoxia, oxygen, physical load, stress.
research management experience is closely relatadninistration of own research grants and it
been fostered through his nomination as a NatiGoakdinator for FP7.

Prof. Vladimir B. Kosheley head of department of pathophysiology and thelitga professor in

His
has

cardiology. Prof. Koshelev often acts as an inddpahadvisor to the Russian government in Health
research priority setting and his a research mamageexperience has been obtained mostly through

the administration of own international grants.

e 75% of female staff will be involved in the project

* 25% of women involved in the project at managenoersienior scientific position
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B 2.3. Consortium as a whole

EECAIlink consortium represents academia/univenséstnerships that have been formed upon the
previous bi- and multi-lateral research collabamti established during past decades. The consortium
composition is balanced in order to achieve thicatimass of (i) scientific potential/excellenetavant to
TP Health, (ii) training and opportunities for caj building and (iii) dissemination capacity. The
consortium is led by the Charles University in Riag

01 - Charles University in Prague (CUNIbrings in the key motivation of EECAIlink, which lmsed on
own experience with participation in FP5 and FP@quts. Furthermore, the proposal is motivatedhay t
recently identified need of the European univessitio participate more directly on consultations of
research-policy related agenda (e.g. in April 2p0Blished Green paper - The European Research Area:
New Perspectives). The coordinating team representsgional health research oriented contact point,
operating within the university and is supportedtbg Ministry of, Education, Youth and Sports oé th
Czech Republic.

02 - Agency for the Promotion of European ResearcfAPRE) — has the key knowledge concerning the
formulation of joint national and EU level reseapforities and therefore the Italian National GaritPoint
has been appointed as a leader of WP2. FurtherrA®RE allows the transfer of FP7-NCP best practice
further to national FP7 multipliers (partners lig€&s, NENCKI and TETALAP). Together with TCASCR
(partner representing the NCP in Czech Republic) BICP’s from EECA countries, the partnership
represents a critical mass able to achieve theaexysh of best-practice within the FP7-NCP networét an
beyond it.

03 - Center of Ideas and Technologies Armenia (CIT} is Armenian NGO providing consultancy
services in various fields of science and technplagd thus has a network of contacts in local rebea
institutions. CIT has participated in several FR@l &P7 increasing international cooperation of EECA
countries with the EU. CIT wishes to further buddto its already existing contacts and enlargd-R3
capacities and possibilities of international caagien.

04 - Cracow University of Technology (CUT) or more precisely its Technology Transfer Centre
represents a project partner with many years oéapce in the international networking and bestpce
exchange projects funded through various EC progresnFP5, FP6, COST and EUREKA). The university
itself represents a top level health researchezhmout in Poland and thorough its collaboratiorhvidtcal
faculty hospitals represents and extensive pogktmhtific capacity and institutional collaboratithat will

be further strengthened and extended through geation in EECAlink.

05 - GRANT Garant (GG) — is the coordinating university (CUNI) consultamt FP7, with experience in
FP6 project management and research managemermdraiG will provide the overall administrativedan
management framework for effective execution of puweject. Therefore, one of the company project
managers will act as a direct support to the ptajeordinator and also will support the project rctator
with continual search for financial sources, totaus the project results and finally ensures proper
communication of the project results to public.

06 - Hungarian Science and Technology Foundation HTALAP) — acts as a successful FP consultant
from Budapest; who has the experience with admmatish of more than 36 research, coordination or
support projects and more than 650 projects un&értslateral intergovernmental agreements. Somehef
projects were aimed at mapping of research poteintilealth sector. Database resulting from thi€, E
previously funded project, will be available to tB&ECAlink networking activities. TETALAP will also
provide its training and FP7 expert capacity foapacity building meetings’, networking actions and
dissemination actions.
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07 - 1. Javakhishvili Thilisi State University (IJTSU) — university partner that represents the major
scientific potential in Georgia relevant for the dith research. The medical and the faculty of s@en
guarantee the direct contact, whereas the posifitine institution as such assures the good comeatian
channel to the national policy makers. The univgreas already identified several research partigss
with the EU project partners and participation upbrs project offers a good opportunity for their
exploitation for FP7.

08 - Independent Expert Consulting Board to PromoteScientific Research Activity in Kazakhstan
(INExCB-Kz) — as the Kazakh NCP has extensive experience gicaleand social research on both
international and regional levels, as well as ineli@oment of policies and programmes for the Kazakh
Ministry of health.InEXCB-Kz has coordinated one FP6 project, wasnagonal correspondent of the
SCOPE 2015 EC project and is co-chairman of theaKlazVlinistry of Health helping increase scientific
cooperation with the EU. INEXCB-Kz hopes to estdblnew contacts in the EU and help local reseascher
participate in FP7.

09 - Indo-Uzbek Centre for Promotion of Science andechnology Cooperation (IUCPSTC)- is the
health NCP of Uzbekistan with valuable contactaal research institutions, such as National Aoadef

Sciences, higher education institutions and theiditiyn of Health. IUCPSTC hopes for local researsher
create new consortia as a result of this projebe ihstitution has experience in providing assistato

researchers in participation in FP5 and 6, orgagizvorkshops, meetings and training courses imouari
regions of Uzbekistan.

10 - Institute of Biophysics and Cell EngineeringNational Academy of Sciences of Belarus (IBCE) —
represents state-of-the-art of current health rebem Belarus. IBCE has coordinated various naiion
scientific projects and has collaborated on Germaad English national grant projects and thus is
experienced in grant management. IBCE wishes tt lup contacts in European research and facilitate
participation of local researchers in internatios@éntific projects.

11 - Nencki Institute (NENCKI) - the institute itself represents a substantiabam of bio- and health-
oriented research. Moreover its department foriational collaboration and technology transferespnts

a significant capacity in counselling on FP6 adstnaition, FP7 consortia building and technologygfar
issues. NENCKI project managers represent capaaitjterms of networking actions, as well as
dissemination and training activities. The departir®irrently administers more than 30 participaianh
the institute in EU funded projects.

12 - Odessa National I.I. Mechnikov University (ONUY — hopes to build up its contacts in international
research while improving cooperation within FP7eTthiversity is the leader of research in its recqaad
already cooperates with various universities frdhoeer the world, on the scientific as well as éeaic
level; and through this project wishes to expaadadnnections to EU institutions.

13 - State Medical and Pharmaceutical University “Ncolae Testemitanu” (SMPhU)- university partner
who wishes to further develop its existing multla agreements with EU-MS. SMPhU has already
cooperated with universities from EU and EECA caestin research, training and exchange of infoionat
and has well-established connections with the |&&@P. Based on this project, SMPhU will modify its
education curricula according to European standards

14 - Technology Centre of the Academy of Sciencetbe CR — Czech Liaison Office for Research and
Development (TCASCR) -is the key partner for dissemination of our resattsong the EU policy makers
and wider lobby public. TCASCR will be responsilfainly for the organization of the project’s final
conference, but will also provide its capacities $pecific training. The consultation on Green pajes
shown that there is a greater demand for particpadf universities on EU consultations, howeveg th
university representatives very often lack thel $@ilinderstand the opportunities in consultatiopsned by
the European Commission and CZLEO will deliver #pgcific training to them.
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15 - University of Rome Tor Vergata (URTV)— major role of this project partner is to share plarticular
know-how on EU policy making processes and oppdrasfor participation upon them. URTV will also
benefit from the project participation through argation of one networking event and participatom
three others. The networking events will allow th@versity to develop the research collaboratiorih w
EECA countries.

16 - University of Debrecen(DE) — another university partner who wishes to buildtag=P7 capacities in
administrative as well as research terms. The wsityehas existing bi-lateral scientific collabacat with
several EECA project partners and wishes to bin&bsé up for participation in FP7. University sdstist
represent national top-level research in healttose@who have been participating in EU researchesiP5.

17 - Faculty of Fundamental Medicine of the Lomonasy Moscow State University (FFM - MSU)—
Russian National Coordinator for FP7 Health is tedaat the faculty and will participate directlypnoject
activities. Participation of this project partndfows not only to develop the capacities of locaCiN
network, but also to assure that the scientificetignce present at the university will be invitedjdin the
project activities. The university has a good wogkrelation to national SME players and has agtease
own dissemination channels to invite all import&iiD performers.

B 2.3.1. Sub-contracting

Only minor financial resources are allocated tocsulracting of general services, such as rentimg th
rooms, translation or subcontracting of externglests, invited to the training actions in EECA ctigs
(total sum ob subcontracts is 77 542 EUR).

Additional amount of 7 000 EUR has been assignétdaoordinator’s budget for subcontracting, il e
used for payment of minor organizational and sujpgtasks, directly related to project managenaat
promotion of EECAIlink activities (project brochulego, website design and administration etc.). thap

2 000 EUR has been allocated to relevant ‘FP7 &xpartners for subcontracting of external experts.
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B 2.4. Resources to be committed

All partners have existing infrastructure necessaryarry out the project and employ trained pengbn
able to complete successfully the project task$osendividual partner. From previous participatsoin FP
projects, the FP7 experts posses databases alatilit tesearch at the national level (or are diyedtCP’s).
Total budget of the project is calculated in amoof300 000 Euro. Requested amount from the Europea
Commission is 100% in accordance with the callgitations. Further details on budget allocationgaven
in relevant tables and within the budgetary ovewipresented on the next page. For the financial
management for the project, we have identified foajor cost categories:

Personnel costs

Person-Months number for each partner was calautatea basis of the complexity of the planned &ativ
and is adequate to the rates applied in the reles@mmtries at the level of individual institutio(see table
on the next page) and according to maximum reingdmest rates as defined in the Guide to Financial
Issues relating to FP7 Indirect Actions for ICPC.

Travel costs

Travel costs include mainly the expenditures relatethe travels organized within the frameworlpadject
management: kick off meeting in Czech Republic, gattner coordination meetings in Italy, Poland,
Belgium and Hungary. The travel cost also coverphsicipation of the partners at project directated
actions (e.g. Networking, training and disseminaaations).

Costs of the event organization (subcontracting ahinor services)

The costs involve the following: room renting, catg, seminar materials, expert payments and athers
Indicative costs and number of actions are listelbw and their assignment to the budgets of indiid
partners, responsible for their conduct.

Avg. costs per Total
Event Partner involved subcontract | No. | subcontracting

Final dissemination

conference TCASCR €10000,00 1 € 10 000,0(
National policy session| EECA partners € 1 000,008 € 8 000,00
Networking actions EU-MS universities € 3 000,004 € 12 000,00
Capacity building

meetings University partners EU/EECA €2 000,002 € 24 000,0(

2x CUNI, APRE, TETALAP, CUT,

PMB meetings TCASCR €1500,00 6 € 9 000,00
TOTAL € 63 000,0(

Other subcontracting costs related to the project mnagement
Other costs constitute mainly of translation anepgaration of the project brochure into nationablaages
and equipment directly connected with the projeahagement (laptop, materials, etc.).
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B 2.5. EECAIlink’s budget

Avg.
Partner No. Person persgon Personnel Travel Equipment | Total direct | Overhead Ev_ent_ Other : Reques'ted
months | month and other costs 7% organization | subcontracting | EC funding
costs

01 (CUNI) 24,00 | €2000 €48000 € 10500 € 6 000 €6450Q €4515 €7 490 €7000 €83505
02 (APRE) 12,50 €3500€43750 €9000 €0 €5275Q0 €3693 € 1 605 €2000 €60048
03 (CIT) 11,50 €815 €9378 €5000 €0 €14378 €1006 € 3210 €0 €18 594
04 (CUT) 13,00 €1800 €23400 €5000 €0 €28400 €1988 €5 564 €1893 €37845
05 (GG) 21,00 €3150€66150 € 9000 € 3700 €7885Q0 €5520 €0 €1840 €86 210
06 (TETALAP) 8,20 €3200 €2624Q0 €9000 €0 €3524Q0 €2467 € 1605 €2000 €41312
07 (IJTSV) 11,50 €815 €9373 €5000 €0 €14373 €1006 € 3210 €0 € 18 589
08 (InExCB-Kz)| 11,50 €81% €9373 €5000 €0 €14373 €1006 € 3210 €0 € 18 589
09 (IUCPSTC) 11,50 €600 €6900 €5000 €0 € 11 900 € 833 € 3210 €0 € 15 943
10 (IBCE) 11,50 €750 €8625 €5000 €0 € 13 625 € 954 € 3210 €0 €17 789
11 (NENCKI) 7,20 €2500 €18000 €9000 €0 €27000 €1890 €0 €0 € 28 889
12 (ONU) 11,50 €200 €2300 €5000 €0 €7 300 €511 € 3210 €0 €11 021
13 (SMPhU) 11,50 €200 €2300 €5000 €0 €7 300 €511 € 3210 €0 €11 021
14 (TCASCR) 10,00 €3400€34000 €8000 €0 €4200Q €2940 € 12 305 €0 € 57 245
15 (URTV) 7,20 €4600 €33120 € 7500 €0 €40620 €2843 €4 280 €0 €47 743
16 (DE) 7,20 €2100 €15120 € 7500 €0 €22620 €1583 €4 280 €0 € 28 483
17 (FFM-MSU) | 11,50 €700 €8050 €5000 €0 € 13 050 €914 € 3210 €0 €17 174
SUB-TOTAL 202,30 € 364 078 € 114 50C €9700 €488278 €34179 € 62 809 €14 733 €600 00¢
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B3. Impact

B 3.1. Strategic impact

Following the primary objective of the caHEALTH-2007-4.1-8: Promotion and facilitation
of international cooperation in areas relevant tetobjectives of the Health thepeverall
objective of the proposed action is to contributehe implementation of thé"#ramework
Programme and to the preparation of future Commumésearch and technological
development policy. The project directly targetghei International Cooperation Partner
Countries (Armenia, Belarus, Georgia, Kazakhstanpldglva, Russia, Ukraine and
Uzbekistan) and allows strengthening the developetgvork of contact points in countries of
Eastern Europe and Central Asia as defined by tiveeR | to the Work Programme.

The European Technology Platforms(ETP) provide a framework for EU stakeholders, led
by industry, to define research and developmemtrigigs, timeframes and action plans on a
number of strategically important issues where echg Europe's future growth,
competitiveness and sustainability. In order totdbute to the implementation of their
Strategic Research Agenda of relevant ETP’s, the ik consortium will pool the human
resources in Health research, existing in projeattigipating countries, by introducing
relevant research consortia to TP’s formed in tlealth sector (e.g. Food for Life, Global
Animal Wealth, Innovative Medicines for Europe amhnotechnologies for Medical
Application).

The Cooperation Programme has been designed tespernsive to the changing research
needs of European industry and policy makers anck\WWoogrammes of individual Thematic
Priorities represent tools to their implementatidhe project consortium will use actual work
programmes and their call topics as a basal phatfiar construction of the matching tool,
allowing us to identify scientific group leadershvcomplementary research interests relevant
to FP7-TP Health. The work programmes of FP7 arai®tdealth will be used as two the
most important background documents for analysigldfresearch priorities on the Health
sector. Their comparison to the corresponding EE@#onal policy-implementation papers,
will serve for getting a clear picture of fundingeslaps and common research opportunities.
Such working material will be further fine-graingdrough so called ,policy sessions'-
common working sessions organized amongHBhkand EECA national policy makers
Outcomes of those events will be disseminated divistual national (working papers
resulting from individual meetings) and at the Egan levels (the final conference held in
Brussels).

With the aim of encouraging the development of EffAropean Research Area) beyond its
actual political borders, account will be takentloé possible relevance of project results for
the purposes of science management education. Apmgepriate, communication and
dissemination strategies will address the wideriemat of policy-makers, various FP7
multipliers (i.e. NCP’s, focal information points ¢he RTD institutions and other FP7
experts) and the general public (including youngpbe), in order to promote the FP7 and
increase understanding between the scientific wanhdl society at large. In order to
strengthen the diffusion and useof the output of the EECAIlink, the disseminatioh o
knowledge and transfer of results, including toigoimakers, is assured through the well
developed communication strategies.

The participation oSmall and Medium-Sized Enterpriseds of particular importance in this
project. A special emphasis will be placed on thgigipation of SME’s; indeed the aim will
be to enable at least 15% of the SME participat®pecific research topics of particular
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interest for SME'’s, or specifically targeted to SBIill be highlighted at relevant training or
networking events.

Our priority is on the inclusion of ‘high-tech’ SME however, enterprises providing a
service, e.g. management or intellectual propetpedise, will also be eligible to participate
on the actions organized within the project.

The coordination of non-Community research programmesis an important and integral

part of the development of the European Researela And the project efforts contributes to
the synergizing of relevant EECA national resedtoiding in the Health sector and help to
banish the overlaps of the funding priorities. Quoject builds on the success of similar
networking and training activities carried out undee Sixth Framework Programme (eg.
CERA, TraiNet, SME goes Life Sciences”, ERA WestkBa and many others). The

proposed action also aims at enhancing of the gigeibetween FP7, other Community
programmes and ongoing cooperation initiatives. €QST and EUREKA), other activities

of intergovernmental research organizations, angvor&s and associations active at EU
level.

International cooperation represents an important dimension of all actisitearried out
within the framework of EECAIlink Dimension of thaetérnational cooperation in is in our
project implemented in the following two ways:

* Through the opening up of research activities teaechers and research organizations
from International Cooperation Partner Countried tlrose of EECA region in particular

* The proposed budget also contains the specificigioms for the financing of the
participation of research partners from the ICP@Qntoes according to the financial
rules of FP7.

In order to strengthen the diffusion and use of dlgput of the EECAIink project, the
dissemination of knowledge and transfer of resuhsjuding to policy makers, will be

implemented by means of CORDIS. All research pesfitollected through the networking
and training actions will be registered via itstRar Search tool, which will allow fostering
the dissemination of knowledge and the exploitatibprojects results.

Finally, the network of National Contact Points fel?7 Health Theme in Eastern Europe is
considered as crucial to facilitate access of |lecantists to FP7 calls, lowering barriers to
entry for newcomers and raising the quality of siited proposals. The proposed
coordination action represents a support to thesldpment of NCP-Health network in
participating EECA countries and their trans-nagioczooperation.

The direct impact of EECAlink implementation can faenmarized according to the
project deliverables - number of planned actiond arpected number of participants as
presented in the table below:

. Expected
Events and their . Expected _
Aumbers numper of | Target audience outcome Potential impact
participants
Final dissemination Policy makers EC working paper | Formulation of
200 . " 2 b 7
conference and wider RTD | on joint priorities | future joint calls
8x EECA national EU and EECA EEC,:A nqthnal Coordination (.)f
. . 8x 5 . WP’s on joint non-Community
policy sessions policy makers o .
research priorities| research funding
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Events and their
numbers

Expected
number of
participants

Target audience

Expected
outcome

Potential impact

12x capacity

Administrative
staff of

Summary training
material related to

National best-
practice sharing

building meetings 12x50 participating particular topics of| among local FP7
partner countries| FP7 administration participants
4x call specific Consortia Improved access
P . 4x 30 Scientists submitting FP7 of EECA

networking actions ——

proposals scientists to FP7
6X project 6x20 Representatives| Successful Support to the
management of individual implementation of | implementation
meetings project partners | the project of FP7

B 3.2. Plan for the use and dissemination of foreground

B 3.2.1. Unlocking the scientific excellence of EECA countgs to the FP7

The EECA university/academia partners selecteccdiaboration within the project
represent the top level research in Health se@wied out in relevant countries. Specific set
of selection criteria (defined previously in theposal) will help us to identify the excellent
researchers in Health sector in EECA countries lammg these closer to the EU research.
Moreover, the research profiles of individual stién group leaders will be published at
CORDIS, in order to advertise these capacities HBi7 and other relevant Community
programmes.

The NCP network is diversely developed in EECA martcountries and the implementation
of the project will contribute to its further dewplment. This will happen mainly at two
levels: (i) through strengthening of the persoreivorks of individual NCP’s and though (ii)
NCP capacity building and promotion (the trainingterials will stay available to the project
partners and will be further used for training grdmotion of FP7 in participating EECA
countries.

Finally, the research consortia formed during teéwvorking events; which will be working
on research topic relevant to Strategic Researa@ndag of one of the Technology Platforms
(e.g. Food for Life, Global Animal Wealth, Innowsti Medicines for Europe and
Nanotechnologies for Medical Application) will betioduced to its secretariat in a structured
electronic profile. We believe that the project @amtribute to the implementation of their
SRA through facilitation of their access to the Ipod scientific capacities, existing in
participating EECA countries.

The online platform developed for the project inmpémtation will stay available at the
coordinator’'s website for at least ten years after end of the project and the document
management toll for efficient support to the praodevelopment will be further used by
interested project partners. The access to thi$ walb be granted to them on non-
discriminatory conditions. The implementation ofetlproposed action will also allow
strengthening the developing collaboration amondigypating multipliers and thus will
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facilitate the implementation of FP7, through e#fit support to the individual research
group leaders.

The project final dissemination conference will lassthe effective communication of the
EECAIlink deliverables and will allow the engagemehtstakeholders outside the project’s
outreach and will allow us to target wider RTD,ipgland lobby public present in Brussels.

B 3.2.2. Management of intellectual property

There will be no intellectual property rights in EElink (except for those on the online
platform and these will stay with its developerjigh could or should be patented. Any other
intellectual property rights resulting from the posed action (i.e. Database of research
profiles or training materials) will be shared armothe individual participants and the
European Commission and wider research public girde project’s website.

The development of training materials will ensunattthose professionals will have the
opportunity to use the results of this project thes contexts. Finally, although the project
already has a predefined number of partners, it our experience with other EC
projects that as other FP7 multipliers learn abibwt project, they become interested in
participation. Any such additional members wouldydre added with the full agreement of
all project partners, and where there was a judgrtrext participation would be of mutual
benefit both to all of the existing partners andhi® new proposed partners.

All EECA project partners will be strongly encouealgto work in partnership with local and

national organizations that have the specific reshitunding polices in Health sector. This

liaison will, for example, include the role of catancy within the project for governmental

bodies such as to introduce an important advisaley/for similar relevant applications. These
may be carried out in another Thematic Priorityr@$earch funding, which is supposed to
bring additional benefit from the implementationsECAlink.

Besides the special provisions related to the dgweént of the online platform, the
Consortium agreement(CA) will contain standard IPR regulations applieadEU projects
(due to the participation of academic institutions, plan to use the DESCA model, available
at: wwwdescafp7.eul/):

1. The access rights to the knowledge of one projadnpr needed for use or development
of another partner’'s own knowledge shall be graftee or on preferential conditions (to be
specified in Consortium agreement).

2. Where several project partners will jointly carmytavork generating the knowledge and
where their respective share of the work cannotabeertained, they shall have joint
ownership of such knowledge and shall be entitbedse and license such knowledge.

3. The project partners shall agree in the Consorgreement the allocation and terms of
exercising ownership of such knowledge. In casdscowered by CA each project partner
shall be entitled to use the joint knowledge sepetirasubject to both prior notice and to fair
and reasonable compensation to the other joint dgne
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B 3.2.3. Plan for dissemination and exploitation of projectresults

It is the stated aim of EECAIlink as well as of teticipating partner organizations
that they wish to conduct networking and dissenmmasctivities on a trans-national basis in
order to contribute to the development of Europ@asearch Area beyond current borders of
EU Member States. The pooling of their scientifixpertise, track of management and
training achievements and existing database resswrdl contribute to pooling of scientific
capacities available to the EU research and thehrearldwide.

One international conference at the end of theeptoyill ensure dissemination to policy
makers, end-users and other important stakeholderaddition, the implementation of
project assessment methodologies, together witlhibdicpaccess website will allow wider
dissemination of the project deliverables.

Each of the project partners representing the ‘©kerts will further diffuse the experience
and knowledge gained through the implementationpadject activities in its further
operations and maintenance of the European ResAazah

B 3.2.4. Specific project dissemination provisions

The project will provide methodologies that enatiie European Commission and
other bodies and end-users to exploit their rebeaases. Results will be:

1. Documented in dissemination reports to spreamvikimow and achievements of the
developed methodology on ‘efficient matching’ oftlnesearch interests of individual
scientific group leaders

2. Published on-line to the wider RTD managememtiemce and intellectual property
rights (copyright) of contributing partners and exp will be assured,

3. Widely disseminated, regarding key aspects, mbyekectronic newsletter published
among the group of experts in this domain, andlfirraublished via CORDIS.

Ad 1: The work programme addresses at several o need for dissemination of the
achieved results among the participating expertsrational and international groups. This
demand will be faced by editing the project reparta very open way - inviting participants
to discuss the issues through the publication pdntesummaries on project website.

Ad 2: Especially the training materials and preagons developed for the networking,
promotion and training activities will stay publichccessible on the project website and will
be further used by relevant project partners faintng and FP7 consortia support purposes.
All materials will contain the copyright of indivighl partners, together with the notification
of EC funding.

Ad 3: Wider RTD management audience will be addm@sthrough existing network of
National Contact Points. It is also expected that ihain partners and the consortium as a
whole will be able to publish its results in widetgspected online information feeds
(EurActiv, CORDIS and Research.com). Although theganty of results are to be expected
after the first two years, the publication and camioation process will cover the whole
project implementation period.

The proposed coordination activity aims to estables networking and support
platform with evidence, guidelines and methodolsgi a European level by providing a
comprehensive evaluation framework for efficiendy n@tworking activities carried out
within the project. Summarizing these efforts, EEGWK will fully address the aims of the
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specific activities in TP Health, which requires bilisation of resources on national as well
as European levels; as well as integrating thelteesun the European level as a whole.
EECAIink enables that future technological reseadgvelopment and implementation will
be strengthened through strengthening the resbasihk in Health sector.

B4. Ethical issues
Partners will respect the following internationahgentions and declarations:

+ Helsinki Declaration in its latest version

* The project participants will take into account tgmnions of the European Group on
Ethics in Science and New Technologies (as fron81L99

* The importance of gender dimension in technologieakarch and development and
innovation is important. In accordance with Artl® & 3 of the Treaty of
Amsterdam (1997) and other EU policy directives lC(6) 67 final) and reports
(EUR 2002) the Programme

« Team is committed to incorporating the principleé gender mainstreaming
throughout the various elements of the programme

» Effort will be made to ensure that the work progna@s and 19 Communication from
the Commission (1996) Incorporating equal oppotitesifor women and men into all
community policies and activities

* Active measures will be undertaken to ensure tlo@mienof the activities within the
programme contributes to gender inequality or aggges existing gender inequality

The following objectives underpin the gender acptan implemented within EECAlink:

« Ensuring that women and men have equal opportsnitigoarticipate in the various
parts of the programme

* In addressing diversity, the work programmes wake& account of the different
situations needs and interests of women and men

» Active measures will be taken to ensure that wosmentists are well represented in
the partners’ organisations and that women scisnéiee invited to the training and
networking activities

e Opportunities for mobility within the programme ivbke account of the different
needs of women and men in order to enhance paticipby women scientists.

In developing the project, we have carried out estige investigations into relevant policy
and legislation and have identified a number of degctives and guidelines with which we
have jointly agreed to comply: (i) The Charter ohBamental Rights of the EU, (ii) Decision
No. 1982/2006/EC of the European Parliament anthefCouncil of 18 December 2006
concerning the Seventh Framework Programme of thhegean Community for research,
technological development and demonstration ass/iand (iii) EU Charter for Researchers
and Code of Conduct for Recruitment of Researchers.

EECAIlink will contribute to implementing EU poligeby promoting Competitiveness,
Industrial Quality, Standardisation, Regulationsg&imination of Best Practices, Promotional
Measures and Consumer Policy and Health ProtePtidicies.
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In the implementation of the project activitiegeation is also paid to the working conditions,
transparency of recruitment processes, and cam&lapment as regards the researchers
recruited on projects and programmes funded, foichvithe EC Recommendation of 11
March 2005 on the EU Charter for Researchers aral©@ode of Conduct for the Recruitment
of Researchers offers a reference framework, whgpecting its voluntary nature.

Ethical Issues Table

YES | PAGE

Informed Consent

« Does the proposal involve children?

» Does the proposal involve patients or persons bletta give consentp

* Does the proposal involve adult healthy volunteers?

e Does the proposal involve Human Genetic Material?

» Does the proposal involve Human biological samples?

« Does the proposal involve Human data collection?

Research on Human embryo/foetus

e Does the proposal involve Human Embryos?

* Does the proposal involve Human Foetal Tissue IsCel

* Does the proposal involve Human Embryonic StemsCell

Privacy

* Does the proposal involve processing of genetiormation or
personal data (e.g. health, sexual lifestyle, ettyi

« Does the proposal involve tracking the locatiomloservation of people?

Research on Animals

* Does the proposal involve research on animals?

* Are those animals transgenic small laboratory alEtha

* Are those animals transgenic farm animals?

« Are those animals cloning farm animals?

* Are those animals non-human primates?

Research Involving Developing Countries

* Use of local resources (genetic, animal, plant etc)

« Benefit to local community (access to healthcaresducation)

Dual Use

* Research having potential military / terrorist apgaiion

NONE OF THE ABOVE ISSUES APPLIES TO THE PROJECT YES
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